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1 (Public Hearing Commenced at 6:25 p.m.)
2 MR. ROACH: If we could get started.
3 Good evening and welcome to the second night of the
4 Town Plan and Zoning Commission special meeting in
5 joint session with the Town Council. Sorry, we are
6 late. Therewere multiple traffic issues going on
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7 tonight, so let's get rolling.

8 Will you call theroll, please?

9 MS. CRONIN: Mrs. Cantor.

10 MS. CANTOR: Here.

11 MS. CRONIN: Ms. Carpenter.

12 MS. CARPENTER: Here.

13 MS. CRONIN: Mr. Coursey.

14 MR. COURSEY: Here.

15 MS. CRONIN: Ms. McClay.

16 MS. McCLAY: Here.

17 MS. CRONIN: Mr. Sinatro.

18 MR. SINATRO: Here.

19 MS. CRONIN: Mr. Spada.

20 MR. SPADA: Here.

21 MS. CRONIN: Dr. Thornberry.

22 MS. THORNBERRY: Here.

23 MS. CRONIN: Mr. Verrengia.

24 MR. VERRENGIA: Here.

25 MS. CRONIN: Mr. Slifka

0203

1 MR. SLIFKA: Here.

2 MS. CRONIN: Council alternate

3  Mr. Brennan.

4 MR. BRENNAN: Here.

5 MS. CRONIN: Thank you. Mr. Roach.

6 MR. ROACH: Here.

7 MS. CRONIN: Ms. Meck.

8 MS. MECK: Here.

9 MS. CRONIN: Dr. DeVaughn.

10 MR. DeVAUGHN: Here.

11 MS. CRONIN: Mr. Daniels.

12 MR. DANIELS: Here.

13 MS. CRONIN: Mr. Doolittle.

14 MR. DOOLITTLE: Here.

15 MR. ROACH: Good morning. My nameis
16 Bob Roach. I'm the chairman of the Town Plan and
17  Zoning Commission. This evening we continue with
18 night two of our public hearings regarding a number of
19 related applications seeking amendments to the plans
20 for Blue Back Square. Hope that everyone will

21 recognizethat we are all here to consider these

22 applications as fully and as carefully as possible
23 despitethetimeit may take for usto do so. We
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24  expect that everyone remain courteous and respectful
25  of othersthroughout this process.
0204

1 Asyou may have witnessed last night

2 and aswith the original applicationsrelating to Blue

3 Back Square, the Town Council and the Town Plan and
4 Zoning Commission are conducting this hearing jointly.
5 Wedo sointhe hopethat it will get everyone, both

6 members of the public and members of these two bodies,
7 abetter, clearer, more efficient forum for the

8 understanding of what appears to be a very complex

9 project.

10 Mayor Slifkaand | are taking turns

11 ditting as the chair during this hearing. Both bodies

12 havejurisdiction over different aspects of this

13 project, each of us conducting its own separate

14  deliberation and voting process once the hearing has

15 been concluded. During the hearing, however, we will
16 proceed asif we are one single body for the purpose

17 of any motions regarding how to conduct business,

18 unlessthereis some unusual circumstance which

19 appliesto only one of the bodies sitting.

20 Last night the applicants gave their

21 presentation on these proposed amendments and then the
22  floor was turned over to the Council and the Town Plan
23 and Zoning Commission members for their questions on
24 these proposed amendments. Towards the end of the
25 night we were able to begin the public comment portion
0205

1 of the hearing.

2 Shakespeare once wrote "Brevity isthe

3 soul of wit." We ask that members of the public try

4 to be brief with their comments, in order to allow

5 everyone who wishes to address us the opportunity to

6 doso.

7 I'd like to encourage those speaking to

8 limit their comments to directly address the

9 application before us and not to digressinto

10 periphera matters.

11 From prior hearings, experiencetells

12 usthat many people will repeat much of the comment
13 which has come before them. Whilethisistheir

14  right, we ask that everyone try to be succinct and to
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15 remain on point. In order to accomplish this, we will
16 ask that speakers adhere to a three-minute time frame
17 and that those representing a group will be giving

18 five minutes. We have atimer, Mr. Patriss will be
19 monitoring thisfor you.
20 For those present tonight who wish to
21  speak, thereis asign-up sheet located at the podium.
22 And finally following public comment, we will give the
23  applicants an opportunity to respond to public
24  comments and to any additional questions from the
25 members of TP&Z and the Council. We may also take
0206

1 that opportunity to ask Town staff any follow-up

2 questions which we may have of them. We will then
3 closethe hearing and adjourn to hold deliberations on
4 these applications separately.

5 We also ask that those of you here

6 tonight, if you have a cell phone or pager, please

7 turnit off or put it on vibrate. And unless Town

8 staff has anything to add or address, we will go right
9 back into public comment.

10 We have the first sign-up sheet here

11 for the evening, and | see Mr. Visconti isthe first

12 oneonthelist.

13 MS. CRONIN: He crossed his name out

14  and put it down below.

15 MR. ROACH: | see. Excuseme. Isit

16  Mr. Cooke next?

17 MR. COOKE: Thank you. Tom Cooke, 61
18 Beverly Road. I'll try to be witty and brief. | urge
19 you to approve these modifications. They are

20 fundamentally not any different than what the Town and
21  the Council and the TP& Z approved several times
22  repeatedly over the last several years. The only

23 magor addition that appearsis the additional

24 condominiums, and those are nothing but positives.
25 Thisisexactly the type of outcome that the Town
0207

1 wanted and the board wanted -- | mean, the Council

2 wanted and the TP& Z wanted. So let'sjust go ahead
3 and approvethis. Thisiscompletely consistent with
4  what the Town has already approved. Thank you.

5 MR. ROACH: Thank you, Mr. Cooke.
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6 Next we have Ms. Kiefer.

7 MS. KIEFER: I'm Shirley Kiefer of 34

8 Fairview Street. As| listened to the proposals last

9 evening, | realized that our Town is a a place of

10 making some important choices between accommodating a
11 developer'sidea dream for awealthy elite, and on

12  the other hand, in some cases, the welfare of the

13  entire community, in terms of traffic congestion,

14  density, our accessibility to our own Town Center.

15 | ask myself -- well, first of al, |

16 wasvery impressed by the thoughtfulness of the

17 questionsthat all of you and the comments that most
18 of you had to make. | have faith in the people

19 leading my Town from what | saw last night. But | ask
20 myseaf, do wereally need six theatersin West

21 Hartford with availability of beer and alcohol? And

22 neon signage on Main Street? And I'm wondering down
23 theroad what this means when, as inevitably happens
24  with al the complexes, it will get sold to another

25 company that may not be as discriminating as the

0208

1 present one. | think thisis something we need to

2 consider in terms of the future aswell asthe

3 present.

4 | have real concerns about the traffic

5 congestion in terms of anyone going from the eastern
6 part of the Town to the western part of the Town,

7 whether they are stopping in the Center or not, being
8 affected by what will obviously be congestion, and |
9 aso am concerned about the need, probably the

10 continuing need for more and more parking, perhaps not
11 just one extra story to agarage, but more than one.
12 Again, | do havefaithinyou. |

13 appreciated your questions, and | ask you to consider
14  serioudy the welfare of all of the people of West

15 Hartford as you make serious choices. Thank you.
16 MR. ROACH: Thank you, Ms. Kiefer.

17 Next we have Mr. Armillei.

18 MR. ARMILLEI: Good evening,

19 Mr. Mayor, Town Council members and representatives.
20 I'll bebrief. | live on 55 Wardwell Road. Wayne

21  Armillel ismy name.

22 I'm concerned about the proposed
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23 changesto the Blue Back Square project as presented
24  yesterday evening by the developers. I've had many
25 concerns about Blue Back Sguare, namely on the roads
0209

1 which | believe cannot handle large volumes of

2 traffic. Yesterday evening the developer proposed

3 severa changesto the project, which | oppose because
4 | believe these changes will create an even larger and
5 more dense Blue Back Square. Thank you.

6 MR. ROACH: Thank you. Next we have

7 Ms. Mahoney.

8 MS. MAHONEY: Good evening. Thank

9 you for holding this hearing tonight and giving me an
10 opportunity to express my interest in seeing you

11 approve the proposed changes. | think thisisavery
12 weéll thought out and planned project. | think adding
13 additional condominiums to the project will ssimply add
14  tothe vibrancy of what we all have cometo redly

15 enjoy herein West Hartford and West Hartford Center.
16 And| think that with aging populations, we areall, |
17  think, we can al appreciate being within walking

18 distance of so many wonderful services, restaurants,
19 thethester.

20 So | think thisisavery positive

21 change, and | encourage you all to please be very

22  thoughtful, and | certainly hope you'll passit.

23  Thank you for your time.

24 MR. ROACH: Thank you. Next we have
25 Ms. Saunders.

0210

1 MS. SAUNDERS: Good evening. My name
2 isJudie Saunders, and I'm here representing the West
3 Hartford Chamber of Commerce. I'm the Chair of the
4  Board of Directors of that organization, and | have a

5 statement that I'd like to read.

6 The West Hartford Chamber of Commerce

7  supports the proposed modifications to Blue Back

8 Square. Since 1908 The Chamber has been West

9 Hartford's community and business connection, and as
10 such, itiscarefully reviewing the progress of this

11  project which will have a profound impact on living
12 and working in Town.

13 The revised plan features improvements
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14  that will enhance accessibility, green space around
15 Town Hall and the overall aesthetics of the project.
16 We are happy to seethat indeed the market is

17  supporting what the vision for this project always
18 was, necessitating the addition of 60 condominium
19 units. Wefully anticipate that thiswill result in

20 building an even more vibrant community and in

21 generating much greater support of local businesses.
22 After careful review of a presentation

23  of the modifications, the West Hartford Chamber of
24 Commerce's Board of Directors voted unanimously 19 to
25 zeroto support themintotal. By broadening the tax
0211

1 base, making Blue Back Square friendlier to

2 pedestrians and those with special needs and refining
3 thetraffic flow around the movie theater, BBS

4 development improves upon its original proposal and
5 offersoptionsthat are good for business and good for
6 community lifein West Hartford. Thank you.

7 MR. ROACH: Thank you. Now we have
8 Mr. Visconti.

9 MR. VISCONTI: Thank you al. My

10 nameisJoseph Visconti, and I'm from 1 Clifton

11 Avenue, West Hartford.

12 | just want to mention something

13 quickly, it'sagreat country we livein when | can

14  stand outside with Bob Wienner and oppose him on alot
15 of the things he's done in the development and shoot
16 thecrap out there. Excuse my phrase. Butit'sa

17 great country to be able to do that and not fear

18 retribution and the things that are happening in the
19 world today, and | think that's what we are al here
20 for.

21 | don't know if | have more than three

22 minutes. If not I'd liketo prefer to be the last

23 speaking.

24 Mr. Mayor, do | have more than 3

25 minutes or should | wait till the end of the meeting?
0212

1 MR. SLIFKA: I'm not the chair tonight

2 Mr. Visconti, so | have to defer to Mr. Roach.

3 MR. VISCONTI: Okay, Mr. Roach.

4 MR. ROACH: Please--
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5 MR. VISCONTI: Thank you. Thisis--
6 my speech is going to be about the condos, but more
7 importantly about the process of the condos and the
8 few thingsthat you are all aware of that | know.
9 First of all, | believe that thisis
10 going to go to the Connecticut Supreme Court next
11 month or the month after, some of the abusive powers
12  for the $48,000,000 in bonds, and | wanted to go on
13 therecord tonight to speak about some of the abuses |
14 believe that are happening.
15 Number 1, thisis areferendable issue.
16  Our Charter states, Chapter 11, Initiative and
17 Referendum, that the original Master Agreement could
18 have been areferendum automatically.
19 Mr. O'Brien, we talked about this a
20 longtimeago. | worked hard to bring the referendum
21 thefirst time. And for me, it's always been about
22  the process, not necessarily the development. Now
23 thisisonly condos themselves. Many peoplein our
24 group did not like the condominiums being of that
25 density. | mysdlf, personally, don't think that's a
0213
problem, but | do believe that the cost of the
condominiums are a problem. So some of the evidence
I'd like to give tonight are about the fact that this
Isareferendable process, it is being masked as a
zoning censorship, that thisis a zoning
transformation.
Mr. Heapes last night spoke about the
process of maybe not building any of the condosif he
couldn't build them all because of the financia
arrangement. He isreferring right back, for all the
lawyers in the room, to the Master Agreement asa
genesis of hisdecision-making. The Master Agreement
supersedes the Special Development District, which was
ordained and made after the Council approved it. It

15 was something that went into effect after. Itis

16 effective, you areright it is effective, but it is

17 not effective primarily. Primarily the Master

18 Agreement is being amended.

19 Mr. Heapes in The Hartford Courant's

20 quote today spoke about these are not changes. Well,

21 then, what are they, improvements? Tom Coello, here
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22  from the Hartford Courant, calls them revisions.

23  Under Webster's Dictionary, revisions are changes and

24 amendments. These are amendments. And whether we are
25 for them or not, for meit's not as important as the

0214

1 fact that the processis skewed. And thisprocessis

2 areferendable process, not that | would be involved
3 inthat, butitisone. And to appear asazoning

4 censorship to the public is actually taking the

5 public'srights and eliminating them.

6 The ethical process also is something.

7  There has been conflicts of interest in this Town.

8 Most of the people got the 15,000 copies of this

9 gpotlight, which we spotlighted officious. Mr. Harris
10 isintheroom here. And when he does speak, | wish
11  hewould make clear tonight if he was working for
12 Kroll, MacNamara, Evans, Delhanty during 2002, if that
13 wasaconflict of interest, and if Mr. Sinatro had not
14 been singled out last week about that.

15 So when we talk about making changes,

16 adding condominiums, the process is much more integral
17 than the condominiums. They are important.

18 MR. PATRISSI: Time.

19 MR. VISCONTI: Time? Time? Okay.

20 I'll speak, if | have a chance, after. Thank you very
21  much.

22 MR. ROACH: Thank you, Mr. Visconti.
23 Next we have Ms. Genser.

24 MS. GENSER: First of all, thank you

25 for your thoughtfulness, your thoroughness and your
0215
utter civility continually. And | would be remissif
| did not single out our Town Manager, the visionary,
the most enlightened man | have ever had the privilege
to know for the extraordinary work he has done these
many, many yearson al of our behalfs.

I'm a passionate person about what |
feel, which is no shock to most of you up here who
know mewell. Beyond my family, my passion is my
Town, which | have validated, | hope, time and time
10 again. When | first moved here 28 years ago, there
11 wasaflicker of that passion because | hadn't yet
12 grownto understand it. It only took a matter of

©CoooO~NOOLPA~WNPE
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13 months between that -- before that flicker became a
14 flame, and every year it's grown and grown.

15 | am enormously proud of the

16 thoughtfulness with which we analyze things and with
17  which we consider the future, and thisis what this

18 projectisall about.

19 When | first learned of this project

20 and became vitaly interested in it, | recognized it

21 asyet again away of reinventing ourselves, an

22 opportunity for a Town, because every Town needs to
23  continually think of its future and its future

24  inhabitants.

25 | am absolutely delighted, as | see my

0216

1 children and their friends as they marry come back

2 hereto settle and raise their families. There has

3 awaysbeen aspecia draw to West Hartford, and this
4 only enhances -- this project only enhances that draw
5 and promises generations to come avery healthy and
6 vibrant future.

7 When | was on the Board of Ed, our tax

8 basewasnot growing. Our grand list was always

9 stagnate. Look at what has happened now. We have an
10 additional 500 to $600,000 in revenue aready, and
11 that'sjust thetip of the iceberg.

12 | want to thank also Mr. Heapes and

13 Mr. Wienner for everything they have done and the ways
14 that they have been so enormously flexible,

15 gentlemenly and continually giving of their time.

16 It'svery easy totry to create villainsin this

17 dSituation because people feel so strongly about it.

18 Therearenovillains. There are just many, many,

19 many constituents who have very strong feelings

20 because they care so much about their West Hartford.
21 Thanks again for your time. | look

22 forward to thisjust being hopefully just abit of a

23 pebblein the path. Thank you.

24 MR. ROACH: Thank you. Next we have
25 Mr. LaPerla. If heisnot here, | have no others on
0217

1 thislist. | don't know if thereis anyone who has

2 signed up at the other list up at the podium.

3 But | will add for those of you who may
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be watching at home tonight, there is -- we do have
some turn out, but not too many people signed up on
thelist, soit'slooking like we are -- we may be
able to close this hearing tonight. Soif you are at
home and you do want to come and speak on the record,
| would urge you to come and do so.
MS. CRONIN: Thereisagentleman here
that didn't sign up.
MR. ROACH: Please approach the podium.
MS. CRONIN: | would suggest perhaps |
take the sign-up sheet here so that if people comein,
I'll grab them.
MR. ROACH: If you do wish to sign up
to speak, please go to the table on the side.
MR. HORTON: Thank you. I'm the
mystery guest. My nameis Bill Horton, | liveat 571
Mountain Road.
| just wanted to voice one concern and
| had one question. | don't have a problem per se
with the condominiums or any of the changes that |
heard, but one of the things I've never been terribly
clear on isthe amount of traffic study that has been

0218

1
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done. And it would seem to me by adding 50 some-odd
condo units and roughly 100 people, depending on how
old they are and what they do, that would affect the
traffic pattern, so the one thing that | would ask is
that the traffic considerations for these changes be
considered.
The second oneis, is| think, likea

lot of people, | read the Courant this morning, and |
was really confused, and | would like to know the
difference between a change and a modification.
They've aways meant the same to me, and | wasjust a
little taken aback by that. That'sit. Thank you.

MR. ROACH: Thank you.

MS. CRONIN: | suggest we just keep
asking.

MR. ROACH: Anyone else? We had
someone else who just signed up. If you would
approach the podium.

MS. ARON: Good evening. My nameis
Judy Aron. | live at 40 North Quaker Lane. Now, as
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Mr. O'Brien said last night, | was watching on TV, he
said, you know, we are not here to debate whether Blue
Back is going to be built or not built or whatever,

and | do accept the fact that, you know, thisis going
on, and that'sfine. | have no problem with that. We

are discussing the changes. These changes that have
been proposed by the devel oper.

| have areal problem with the fact

that it seems like the way this has developed with the
type of people who are renting or who are buying the
condominiums, that we are actually with public funds,
with our bonding and all, that we are creating

de facto segregation here. | applaud Mr. Sinatro for
suggesting that we have some kind of lower income

housing or even average income housing available to
people, because the average person certainly can't
afford the kinds of prices that these condominiums are
going for. And so | find that by making such
exorbitant fees for these particular units that are
being sold, that thisis somewhat of a discriminatory
practice, and | don't know that you can really do that
with the public money that's being involved. And yet
you basically testified last night that you are not
going to make any provisions for working families, so
the firemen or ateacher even would not be ableto
afford the kinds of unitsthat are being sold in this
particular project.

Was this project intended to be
designed for the wealthy only? And perhaps, you know,
that's something that we really need to examine.

| understood last night pretty clearly

that the developer would rather pay into afund to put
those other people who couldn't afford al this, you
know, $500,000 condominiums, to be able to put them
somewhere elsein Town. Now, | don't know if you see
the irony or not, but | see theirony in the fact that

Noah Webster himself couldn't afford to live in Blue
Back Square.

Thisisadisgrace to this Town. Since
when have we condoned de facto segregation housing
with public money? This has become super rich mixed
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12 use, and | don't think that that's what West Hartford
13 wasaiming for in the beginning.

14 In the meantime, I'm also dismayed that

15 some of the stores are being put out of business. We
16 areseeing Barnes & Noble being taken out of Bishops
17  Corner and now being put into Blue Back Square. We
18 havelost anumber of storesin the Center because of
19 therising ratesin the per square footage.

20 MR. PATRISSI: Time.

21 MS. ARON: Okay, well, timeisup.

22 I'vesaid alittle bit of what | wanted to say, and

23 therest | will submit to you viae-mail. Thank you

24 very much.

25 MR. ROACH: Thank you.
0221

1 | just wanted to make an announcement

2 that we will not be holding up these public comments
3 indefinitely. We are not going to call from the

4  floor. Ms. Cronin hasalist. If you wish to speak,

5 pleasesign up with Ms. Cronin. If you are comingin
6 late, Ms. Croninislocated at the door by the south

7 entrance. Oncethelistisdone, we will be wrapping
8 up these proceedings.

9 (Pause.)

10 MR. ROACH: If you just signed up,

11  please approach the podium.

12 PATTI SANKO-LOWRY: Good evening. My
13 nameis Patti Sanko-Lowry. | live at 24 Grove Street
14  inthe ElImwood section of Town. I'm speaking on
15 behalf of EImont Renaissance.

16 The very reason that Mr. Heapes gave

17 last night for not including affordable housing in

18 Blue Back Square isthe reason government has had to
19 stepinand offer financial incentives to get

20 developersto include affordable housing in their

21  developments.

22 Of course, as Mr. Heapes states, there

23 will be more tax revenue if we keep the property

24  values up and out of reach of the regular peoplein

25 BlueBack. Butisn'tit usregular folks who are

0222

1 subsidizing this development with our land, our

2 beautiful Board of Education building and $48,000,000?
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3 Why from the looks of things, not only will we not be
4 ableto live there, we won't be able to shop or play

5 thereeither. | don't know about you, but | can't

6 afford Whole Foods prices and most of my friends,

7  other Town residents, can't either.

8 But maybe thisisthe point of al this

9 high-end stuff, high-end stores, high-end office

10  buildings, high-end condos, you know, keep the

11 undesirables out of the Center. But what bothers me
12 about thisideaisthat we regular folks have had to

13  risk our homes to subsidize this ever-changing risky
14  development. Why we haveto pay for it, we have to
15 deal with all the negative consequences that will come
16 withit, but we benefit little. Isit not bad enough

17 that our state tax dollars are subsidizing luxury

18 condosin Hartford for the wealthy? The rationale

19 here being that for Hartford to be successful, we need
20 peopleto move back to the city. Well, the last |

21  checked herein West Hartford, there has not been a
22  problem with getting people to move to our Town.

23 Mr. Heapes agrees that affordable

24 housing isanaoble goal, just not in his neighborhood.
25 What changed his mind? During the original Blue Back
0223

1 hearings he said he was open to affordable housing

2 provided financial incentives are offered. Now he

3 doesn't think that it's a good idea no matter what. |

4 wonder when he is recommending that the Town look to
5 build more affordable housing elsewhere in Town, is he
6 suggesting EImwood where there is already an abundance
7 of affordable housing? Y ou know, it's been proven

8 that once you tip the amount of affordable housing in

9 onedirection, that awhole neighborhood suffers. One
10 only hasto go below the overpass in EImwood to see
11 thisvery fact proven.

12 Shame on the League of Women Votersif

13 they once again allow the issue of affordable housing
14  to not be addressed with housing added in Blue Back.
15 And shame on this democratic controlled Council, you
16  know, the party of the people, if you let this

17  opportunity to build atrue community, areal

18 neighborhood in atown that cares slip away.

19 On another note, and | am speaking
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20 directly to the good, honest people of West Hartford,
21 urging them to wake up beforeit'stoo late. We keep
22 being told just how frivolous the lawsuits surrounding
23 Blue Back Square are a waste of tax payers dollars.

24 Our contention and lawsuits against the Town of West
25 Hartford and EImwood was that the Town officials
0224

1 deliberately fixed the numbers so that the Traditional

2 Neighborhood Design Ordinance would not kick in

3 thereby allowing the EIm Theater to be destroyed for a
4  Walgreen's Drug Store. For the TND to kick in, the

5 property would have had to have been worth

6 l-and-a-half timesitsfair market value after the

7 improvements. The Town officials determined this

8 number to be 2.1 million after the improvements. The
9 threshold needed was 3.75 million.

10 Our well-respected commercial appraiser

11 gaveaconservative estimate of 5.3 million after the

12 improvements, easily kicking in the TND Ordinance. We
13  wereridiculed when we asked for an explanation of the
14  difference, and we were called names.

15 0 let the record show that a portion

16 of the property just sold last week for 6.7 million

17 dollars, afar cry from the 2.1 million that the Town

18 saidit would be worth.

19 MR. ROACH: That istime, if you could

20 wrap it up.

21 MS. SANKO-LOWRY: How could the Town be
22 sofar off? I'velistened over the past several years

23  about the professionalism, the top officials that we

24 havein this well-managed municipality.

25 MR. ROACH: That istime, if you could
0225

1 wrap up, please.

2 MS. SANKO-LOWRY:: | just need acouple
3 of more minutes, please. Thereisnot alot of people
4  here. Thetime was scheduled for the hearing.

5 I've listened over the past severd

6 yearsabout the professionalism, the top officials

7  that we have in thiswell-managed municipality. But
8 theevidence here proves that either our tax officials

9 aretotaly incompetent, or something very fishy is

10 going on. But then again, maybe what happened in
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11  Elmwood, you know, the real plan wasto get the
12 theater out of the picture. After all, will the Town
13 redly need atheater in EImwood Center and in West
14 Hartford Center.
15 So, residents, beware when they tell
16 you that they are innocent of wrongdoing. Ask
17 yourself why they are so insistent that Councilor
18 Sinatro sit out of the Blue Back executive sessions if
19 they have nothing to hide. Now | know why the
20 Walgreen's developer offered me 6 figuresto drop our
21 lawsuit in EImwood. Even he knew how absurd the
22  Town'sfigures were and knew that if we wereto able
23  to show our evidence in court, that we would prevail.
24  Thisisthe very sametactic that this Town is now
25 usingin court to try and stop the Blue Back evidence
0226

1 from being shown.

2 MR. ROACH: If you could wrap up.

3 Again, you'll have a chance to speak again.

4 MS. SANKO-LOWRY': Reject these changes,
5 please

6 MR. ROACH: Thank you.

7 Mr. La Perla.

8 ROBERT LaPERLA: Good evening. My

9 nameisBobLaPerla. | am co-president of the West
10 Hartford Center Business Association and owner of
11 LaPerlaJewelersin West Hartford Center.

12 | rushed over here this evening from my

13  business because | wanted you to know that the Center
14  does support the changes in what is happening down at
15 BlueBack Sguare. We believe that success of this

16 project was pretty obvious, but critical of the -- the

17  critical success of this project is something that the

18 Town deserves and has earned.

19 The sale of the condominiums, the

20 leasing of the space, the growth that this Town will

21 experienceisinevitable. Growth sometimes comes with
22 alittlebit of pain. Nobody likesto see change. We
23 recognizethat in the Center. However, business goes
24 inonedirection. You either improve your business
25 and grow your business or you go out of business.
0227

1 That same theory can be applied to the Town. You are
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2 either growing and expanding and doing what's right
3 for the community, or you are allowing other

4  communitiesto passyou by.

5 | applaud this Council, the

6 administration in the Town for making the moves and
7 doing the things that they have done to permit this

8 project to go forward, and the West Hartford Center
9 Business Association believes much the same.

10 So | thank you for your time. I'm

11 going back to work, you guys are going to go back to
12 work, and please approve this project's additions

13 becauseit addsto what is the critical success of a

14  project. It'sthat little bit more that the Town

15 benefitsfrom, yes, the devel opers benefit from. But
16 frankly, they put the project together, it's a great

17 project, you guys recognized it, | think we go from
18 there. Thank you.

19 MR. ROACH: Thank you, Mr. La Perla
20 Do we have anyone else signed up

21  Ms. Cronin? Mr. Visconti.

22 MR. VISCONTI: Thank you for allowing
23 mefor thetime. And, Mr. La Perla, check those

24  references before you take a check from someone. It

25 would do you good for the West Hartford Business
0228
1 Association.
2 MR. ROACH: Please, that's out of
3 order, sir. Stay to the matter at hand.
4 MR. VISCONTI: Yeah, that'sfine, I'll
5 stay to the matter.
6 Mr. Dooalittle, I think we heard last
7 night that people were looking for horses or water
8 horses, maybe | got the person wrong who talked about
9 it. I'mall for aplaceto water my horse or,
10 Richard, if you'd like to bring your horse to West
11 Hartford Center.
12 But anyway, | want to get back to
13 something pretty important and, Mr. O'Brien, I'd
14 redly like you at one point to answer this question
15 about the automatic referendum for the Master
16 Agreement changes. Although the Town is saying these
17 are zoning problems, and they are nothing to do with
18 the Master Agreement, I'm going to stand really firm
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19 onthefact that these are amendments to the Master
20 Agreement. We are not changing the use, the zoning
21  use of the condominiums. We are changing the amount
22  of them.
23 And in the real estate transaction that
24  Mr. Pat Alair spoke to in the original hearing on Blue
25 Back Square, he called it areal estate transaction at
0229

1 itscore. It was Mr. Feldman who spoke and called it

2 azoning matter at itscore. Itisareal estate and

3 itisazoning matter. We made a deal with Blue Back
4  Square. They had some optionsto make some changes,
5 ifthey putitinwriting. They putitinwriting to

6 you all and requested these changes. They have

7  requested the changes, and those are amendments to the
8 original Master Agreement. Whether this ever went to
9 areferendum or not is going to come out in the

10 Connecticut Supreme Court and the U.S. Supreme Court
11 at one particular point. And I'm redly glad we have
12 West Farms Mall behind, the millions of dollars they
13 aregoingtoinvest to proveall of us, and we are al

14  charactersin this show here right now, for the last

15 couple of years, that the process has been skewed, the
16 law has been broken, and people on the Council are

17 inadequate to understand these changes. Thank you
18 very much.

19 MR. ROACH: Thank you.
20 And with that, | believeit'stimeto
21 turnit back over to Mr. Heapes with any rebuttal or
22 comments that he may have.
23 Just to be clear, we have officially
24  closed the public hearing, and thisis the time for
25 the applicant -- I'm sorry, the public comment portion
0230

1 and now it'sthe applicant's term to address any of

2  those comments.

3 MR. HEAPES: Thank you, Mr. Chairman.

4 Andasyou recal last night, you were gracious enough
5 to give me some homework, and so I'd like to very

6 quickly just summarize four things. It was clear

7  during the hearing that there were questions or

8 confusion about the issue of heights of buildings.

9 What were they before they were approved, what are we
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10 proposing, and what might the difference be. And |
11 would liketo, if you don't mind, I'm sorry, turning
12 around, review that with you.

13 Asyou know, the ordinance really

14  refersto buildings by stories or levels. But we do

15 use number of feet as areference point. Whereit

16 gets confusing, particularly on this site, is that we

17  refer to buildings almost as a whole block, Block A,
18 Block B. And asyou know, the topography thereis
19 pretty wild, as much as 20 feet around the perimeter
20 of ablock. Sothequestionis, you know, where do
21 you measure from? And we use average grades, et
22 cetera. What | wanted to do isjust giveit avery

23 simple analysisthat's apples to apples, so you can

24  understand the impact that we are speaking about.

25 | will start with Building C, although
0231

1 it'snot part of thisapplication, it was actually

2 part of the administrative amendments that you

3 approved, but we might as well go through the whole
4  project. That building wasalittle over 70 feet, 71

5 feettadl intheinitial approval to thetop of its

6 parapet. Andas| mentioned, most of these changes
7 have been driven by now doing construction documents,
8 working with the tenant. And with the surgery center,
9 they required some higher ceilings and floor-to-floor
10 heightsintheir building. We were able to manipulate
11 thevariousfloorsin that building and reduce the

12  parapet, which is on the roof, so that from the

13 dtreet, it was the same height, 184.4, and that was

14  what we presented and you approved in those

15 administrative changes, just as a starting point.

16 Building D, which we were speaking

17 about inthis application, as| said last night, in

18 theoriginal approval, it was 64 feet tall. | don't

19 have agood reason, but we are now proposing that it
20 is63feet tall to thetop of its roof, roof
21 structure. Soit's essentially no change.
22 Block B, and there was some confusion
23  inthe numbers we gave you, because Block B, as you
24 know, involves the office building shown here. The
25 office building, retail building and Block B
0232
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1 residential.

2 Intheinitial or the origina

3 approval, the residentials shown here was actually an

4  optional plan and the approval actually had one-story

5 retail onthat site, two and one-story retail. So the

6 original number we gave you was for the office

7 building. It wasoriginally in the plans as 60 feet.

8 It hasincreased to 62 feet, which was largely a

9 function of increasing the height of the retail for

10 oneof our tenants, so it's essentially 2 feet.

11 Building A, which | can't remember if

12 it was Mr. Daniels talked about the change in heights

13 there. Originaly it was 47 feet from Isham Road, and

14  the new proposed height for this part of Building A is

15 49 feet, purely areflection of working with the

16 cinema operator to get the right proportions for the

17 screens, theright slopes for the floors, et cetera

18 There was a number, Mr. Daniels, |

19 think, of 40.5 feet in the chart. To understand that,

20 that was really a number using the average grade.

21  Grade up here, by theway, is 131 feet. The gradeon

22 Ishamis 113. That number was taken from halfway, and

23 the grade, the 49 feet wasreally our mistake, that

24  wastaken from Isham. So they didn't have the same

25 ratio. Hafway up the site, it'sabout 7 feet. That

0233

was the difference between 47 and 49. So it was
really an error of not being applesto apples. The
apples to apples measurements are a 2-foot difference
no matter where on the site you want to measure them.

The two interesting discussions were

the Building B residential, which, as we've been

working on it in the application, the origina height

of that building to its top was 70 feet. The new
building as proposed is 77 feet. So thereisa 7-foot
difference that's being proposed. And then | believe
Mr. Dooalittle pointed out that the Crate & Barrel
piece of the structure here on A was 29 feet in the
original application and is now down to 17 feet along
South Main Street, which is, you know, ailmost 40

15 percent reduction in height, and | think a significant

16 kind of advantage.

17 So those are, to the best of my
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18 abhility, just to get all the math out of it, applesto

19 apples, roof to roof, comparison of heights.
20 Ms. Carpenter also brought up her
21 experience in Bethesda with the Bethesda blade sign,
22 and it was apparent to me that | did a pretty poor job
23  of illustrating our intentions with the sign on Blue
24  Back or on the Criterion Cinemas on Isham. The
25 examples| showed, particularly the Bethesdaroad sign
0234

1 that wedid, werereally moreto illustrate that we

2 wanted this sign to be permanent and lit. It wasn't

3 canvass, it wasn't a banner, and would have -- |

4  believe | mentioned it should belit at night. Itin

5 noway represents the scale of the sign that'sin the

6 application.

7 The sign that's in the application is

8 60 square feet, which is 3 feet by 20 or 5 by 12, et

9 cetera. And to give you some -- that's about the size
10 of the sign we are talking about in the application

11 there showninyellow.

12 To give you some sense of scale, with

13 the Town Planner's help, and since | go to Dunkin'
14 Donutsalot, | asked her if she could tell me how big
15 the Dunkin' Donuts sign was across the street, which
16 shetold meit was 36 square feet. And so | estimated
17 that the size of sign we are talking about would be
18 about 1-and-a-half times the size of Dunkin' Donuts or
19 about 1-and-a-half times the size of the blade sign

20 that isthere.

21 | alsorealized | didn't really give

22 you avery good description of our design intent.

23 Although we did talk about the Center theater as

24  redlly the inspiration for the organization of design
25 elements on the marquise, | found this sign today,
0235

1 which | think is more applicable of what we would be
2 proposing to do in terms of adesign for the theater.

3 Hopefully that will help, at least put in perspective

4 the exhibit that | showed last night.

5 There are two other things. Oneisl

6 received today the Town staff's memo on al of the

7 signage applications, which | believe you have. They
8 had asked me to respond in writing, and | refused to
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9 doit. Becausethe memo isso good, | just accept

10 everythinginit. Sol want to put that on the

11  record.

12 And secondly, there was, in testimony

13 last night, conversation about beer and wine relative
14 tothetheaters. That was not in our application.

15 It'snot intended to be in our application. We

16 haven't discussed that with staff or anything else. |

17 think Charley had too many doughnuts before he came
18 here, but | would like you to remove that testimony in
19 your conversation, and we will deal with that issuein
20 another time and place, because we are not prepared to
21 talk about it, and we will leave it at that.

22 So | thank you for your attention, and

23  of course will answer any further questions when the
24 timeisappropriate. Thank you.

25 MR. ROACH: With that, if we have

0236

1 anything e'se from commissioners and Council members,
2 I'll start down to my left.

3 Anyone at thisend of the table?

4 Ms. Meck.

5 MS. MECK: Mr. Heapes, just to follow

6 upon that last comment you made about withdrawing the
7  reguests or the part of the presentation last night

8 that dealt with beer and wine service, just so that |

9 am--inthetheater. Just sothat I'm clear, |

10 actualy think if it can be worked out, it would be a

11 nice amenity, maybe don't share some of the other

12 concernsthat we heard here last night.

13 But just for the record to be clear,

14  you are scrapping it entirely, or are you trying to

15 figure out away to take these concerns into

16 consideration and would come back with a proposal at a
17 later date for service?

18 MR. HEAPES: | think it was a surprise

19 totheapplicant. | know it was a surpriseto the

20 staff. Its purpose wasto create the ambiance, et

21 cetera. I've been informed that the ordinance doesn't
22 actualy alow that. And sowereally need time for

23 the applicant to study it, propose something, work

24  with staff to make sense out of the whole thing. So |
25  think the intention would be to continue the
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1 conversation.

2 MS. MECK: 1 just want to be clear

3 about that because as you know one of the criticisms
4 that we faced throughout this processis that what

5 happens as you come, you, the applicant, or any other
6 applicant as a matter of fact who is coming before the
7  Council or the Commission, comes forward with an

8 application and then comes back for changes once that
9 initia hurdleis passed.

10 MR. HEAPES: Right.

11 MS. MECK: So part of thiscomment is

12  just for the record to reflect that that's actually

13 theway we do businessin general, just not in

14 relation to Blue Back Square, and that | wanted to be
15 clear asto whether or not those conversations were
16 going to continue, or you were taking it off the

17 table.

18 MR. HEAPES: And to be perfectly clear,
19 theapplicant didn't bring it, our tenant did. And he
20 wasthereto give you information to help you
21  understand the SUP. So it was not part of our
22 application, that's really our opinion.
23 MS. MECK: Thank you, Mr. Heapes.
24  Thank you, Mr. Chairman.
25 MR. ROACH: Thank you, Ms. Meck.
0238

1 Anyone else on this end of the table.

2 Mr. Verrengia

3 MR. VERRENGIA: | guess| would follow
4 up that conversation with our corporation counsel to
S5 getaresponse.

6 With respect to this application, soin

7 going forward with this being withdrawn, is there any
8 way, if thiswere to get voted in, that we would be

9 compromising anything? | mean, my biggest thing is if
10 thisissue does come back in the future, | want to
11 haveit come back to a Council and not be caught by
12 somethingin --
13 MR. OBRIEN: Wéll, if you approve the
14  application asit stands right now, there will be no
15 provision for beer and wine in the theater. |
16 believe, given our ordinances, it would be necessary
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17  for the Council to actually amend the ordinance to
18 adlow acafelicenseto or to alow someone to operate
19 withacafelicensein Town, and then it would go to
20 TP&Z for amendment to the Special Use Permit. So |
21 Dbelieveit would have to come to both Council to amend
22  the ordinance and then to TP& Z for the Special Use
23  Permit. So your approval, if you do approve the
24  application, will not allow for beer and winein the
25 movietheater.
0239

1 MR. VERRENGIA: Thank you for that

2 clarification.

3 And | just have one question for

4 Mr. Heapes. | believelast night we were talking

5 about the condos, there was some conversation respect
6 tothetotal squarefootage. But my questionis: Is

7 there any way that you can tell us, to the extent that

8 you can, how many or how this new condo, these

9 additional units are going to be broken up? Whether
10 they are going to be one-bedroom units, two-bedroom
11 units.

12 | know alot of that isdriven by the

13 market, as we've seen already, but really the purpose
14  for the question, some people have spoken to it this
15 evening, iswhen we originaly talked about these

16 condos, asyou indicated last night, there were really
17  no comparables, no comps, so we didn't know what the
18 market was.

19 MR. HEAPES: Correct.
20 MR. VERRENGIA: And thereis part of me
21 that says, you know, people who, your opponents, had
22  we not had this market, this terrific market, they may
23  have pointed to you and said, hey, you know, we told
24 you s0, that there wasn't a market for these condos.

25 But thereisanother part to me that says, because of
0240

1 the market and the great community and the attractive
2 placethat Blue Back is, | think that's terrific. But

3 at the sametime, because thisis a public and private

4  partnership, | am sensitive, to a certain extent, that

5 thisisn't an exclusive placeto live, and to the

6 extent that we can make it inclusive and then open it

7 upto more people, | think that would be great.
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So | guess getting back to my question
IS, can you tell us how these new condos are going to
be broken down? Are there going to be additional
one-bedroom units at the lower end? And | hesitate to
say "lower end," because | know what those are going
for but --

MR. HEAPES: Everything isrelative.
The mix of unitsis similar to the mix of units that
wearedoing in Building D. Thereis, | believe --
Six or seven, Bob? Six projected -- six projected
one-bedrooms, which is 10 percent of it. Most of the
units, likein Building D, are two-bedroom units, two
bedroom plus with another 10 percent or so in
three-bedroom units. One of the, I'm told, amazing
facts or interesting facts from the people helping us
sell these, who do it all up and down the East Coast,
isthisisthefirst product that they've seen that
the mix or types of units from one-bedrooms on the

0241
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second floor to three-bedrooms on the top floor have
had equal amounts of interest.
So to say that there is one type of
unit, that it's all three-bedrooms, penthouse units
that are going and the one-bedrooms are straggling
behind is actually not true. And it'srather -- it's
an indication of the depth of the market, but it's
also an indication that there are people of all types
and sizes wanting to move into this. It's not just
al the big three-bedroom units going. It's across
the board. So we agree. And so we are not doing
studios. It'sreally not anything we've seen a market
for. But the one-bedrooms are 10 percent of the
units, asthey arein the first phase.
MR. VERRENGIA: Okay. Thank you.
MR. ROACH: Thank you, Mr. Verrengia.
Anyone else on this end of the table?
With that, I'll move to my right.
Mr. Slifka.
MR. SLIFKA: Thank you, Mr. Roach.
Mr. Heapes, | actually have -- the
guestion | haveis actually directly from aresident
who watched last night and asked me to follow up on
this, so | will read it so | don't get it wrong.
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25

It says"| was hoping you could clarify

0242
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a statistic frequently mentioned in the discussion,
namely the definition of aresidential unit being
sold. When the developer says that half the units are
sold, what does that mean? If buyers have put down
money, how much? Are they indeed obligated to
purchase the units, or are they simply reserving the
right to buy later?"

MR. HEAPES: Technically when we say
"sold," we mean that buyers have put a contract on a
specific unit with a deposit, and the time that they
arelegally alowed to rescind to that contract,
meaning back out of it, buyers remorse, has passed.
So it is actual money has been deposited on a specific
unit past the rescission period.

MR. SLIFKA: Thank you. | hopethe
resident was watching. If she has afollow-up, she
better e-mail it quick, so thank you.

MR. ROACH: Anyone else down at this
end of the table,

Ms. Carpenter or Mr. Daniels.

MR. DANIELS: | have two question
areas. One follow-up question on traffic and one on,
unfortunately, on the heights question again.

MR. HEAPES: It's not unfortunate.

MR. DANIELS: The sheet that was

0243
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provided us supplementally for today, it lookslike
carried on the same inconsistency because the sheet
that was given out, | assumeit'sfrom -- yeah, it is
from you, right. It doesn't have atitle or page
number. It's acomparison of projects statistics
approved versus proposed, and it characterizes the
changesin Building A is again 40 feet-and-a-half to
49, which isa 20 percent increase. Maybe | should
wait.
MR. HEAPES: Okay.
MR. DANIELS: And the sheet --
MR. HEAPES: Thisisrelativeto the
height.
MR. DANIELS: Right. And on Building B
it shows adifferential of 58-and-a-half and five
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stories on the approved and 77 feet or six stories on
the proposed, which isa 30 percent increase. So |
understand the issue of averaging, I'm trying to
figureit out.

MR. HEAPES: On Building A, what was on
the approved documents was 40.5 done with the average
height.

MR. DANIELS: Done with the average
height?

MR. HEAPES: Yes. Itsequivalent, if

0244
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you measure 1 on 1 with Isham, 1 on 1 with South Main
or 1on 1 on Memorid, it had 7 feet to that, a
14-foot difference. On the proposed plan, it was
measured from Isham, hence the 49 feet.

So what is on there is what's on the
two documents. They were not measured the same, which
iIswhy | was trying to give you applesto apples. So
If you were to measure Building A using the average
height method, you would be 49 feet minus 7 feet. I'm
just putting what's on the two documents. We didn't
change the documents.

So let me explain that really smply.
Building A, South Main Street isat 131 feet. Isham
Road isat 113 feet. When you schmooze all that
around to come up to your average height -- are you
with me -- you get 14 feet, half of 14 feetis7, so
you can add 7 feet to Isham and be at an average
elevation of 120. Measured from that, 120, the
building is 40 feet taller.

In our proposed regulation, don't ask
me why, there is no good why we didn't do that. We
measured it from Isham. And it's 49 feet from I sham,
which is 113-foot data points. So | have two
different numbers that don't make any sense. They are
not applesto apples. Oneis apples, oneis oranges.
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That's the explanation of why those two numbers arein
the proposal.

MR. DANIELS: I'm not confused over the
numbers, and | understand the averaging.

MR. HEAPES: Thereisatwo-foot
difference.
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MR. DANIELS: I'm trying to figure how
much taller the building will appear to the naked eye.

MR. HEAPES: Can |l ask you to turn
around again. If you see the building, see where the
number 7 is? That building is 2-feet taller between
what was approved before and what is approved now.

This building wherethe 4 is, Crate &
Barrel, is 12-feet lower.

MR. DANIELS: Just say that one more
time. Number 7 is plus 2?

MR. HEAPES: Number 7 is 2-feet higher.
Number 4, which isthat, is 12-feet lower.

MR. DANIELS: Okay. Now could you do
the same exercise for Building B, which appears to
have a significantly larger change being proposed.

MR. HEAPES: Building B is actually
easier to understand. Well, we'll see. | don't want
to insult any six-year-olds here.

Building B isthat block. It's better
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to call it block B. In the original approval, the
residential part of that block, which isthis
building, was not in the base proposal. What was
there -- because we were not committing to build it.
What was on that residential site was one-story retail
with two options. One option wasto do grass, if we
decided not to build anything. The other option was
to do aresidential building. Unfortunately, in the
chart, when we put a single height, the height of
Building B in the original approval, that 58 feet was
for the office building because it wasn't part of the
base scheme. That is not the tallest building on that
block. Soin our proposal now, the tallest building
in that block is actually the residential, which is 77
feet. That truly is not apples and oranges. That's
office and residential. It's purely afactor that
what was in the previous approval had one-story
buildings for where the residential is.
Does that remotely come close to
answering your question?
MR. DANIELS: Remotely.
MR. HEAPES: So what was approved
before was a height for the office building, which
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has, to the naked eye, even spectacled eye, increased
2 feet in thisproposal. And the residential, which
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Isin the base scheme now.

MR. DANIELS: So from a person standing
on the street, from the old proposal to the new
proposal --

MR. HEAPES: | would say there are two
measurements in the project that you could even
remotely say you could tell. | believe you'll be able
to tell that Crate & Barrel isalittle more than half
itssize. You may or may not -- that's a 40 percent

change. You could probably even tell that at night.
The residential is about a 10 percent
change from what was before to what it isnow. It
would be a question of whether you can tell that or
not, but 7 feet is more significant than 2 feet.

MR. DANIELS: Okay.

MR. HEAPES: | don't know if that
helps, that's the best |'ve got.

MR. DANIELS: It helps.

MR. HEAPES: Y ou had a second question.

MR. DANIELS: Yes. The second question
was about the most recent traffic report. | think it
was dated February 14. Hereitis. I'vegot it.

There was a question last night by one
of the gentlemen, arguing that with the changes and
the increased demands from the condos that there was a
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net -- there was a significant deficit in the parking.
And | redly had a hard time following that, and |
wondered if you would describe whether or not on the
weekday peak and the Saturday peak whether, in fact,
that'strue. And in addition to that, on the February
14th revision, it states that there is a shortfall of

nine spaces on aweekday, which isreally de minimis,
and then it doesn't say anything about the weekend.
And | just want to understand if thereis a deficit
weekday and weekend, and if so, what isit?

MR. HEAPES: Let me speak to those
comments last night because | don't know what project
was being discussed last night. The description of
the parking that you drove through the residential to
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15 gettotheretail, asl recall, couldn't be further

16 fromthetruth. Theresidentia actually isat the

17 end, and it isgated off. That person commented that
18 theresidents were sharing the retail parking and vice
19 versa. Andif you paid $8,000,000 for a unit, why

20 would you ever share a space? Theresidentia is not
21 shared. Itisstand alone, behind gates, privately

22 controlled, it isnot part of the parking mix. So the

23 questions brought about by those comments were about
24  some other project.

25 What isimportant here is that the
0249

1 traffic analysis, which is both numbers and operation,

2 which | think isyour point, it's not just, well, the

3 numbers say how it really works. We are driven by two
4 things, first and foremost the addition of some units.

5 What's most important about that is we have added

6 additiona parking to accommodate those units, so

7 nothing has changed as to whether you are sharing

8 residentia or not.

9 There was additional parking spaces

10 added. And the dynamics of the shared parking and the
11 traffic analysis were essentially the same as before,

12 but there was an operational issue that did change

13 some of the traffic movement within the site having to
14  do with how you enter and exit the North Garage, which
15 wetaked about, going from ingress, egress in two

16 exitsto all the egress coming out on Isham. That

17 resulted in atraffic change of adding afull signal

18 intersection at Isham and Raymond, which also combines
19 operationaly with how Whole Foods is working.
20 So that was operationally driven as
21  much as numbers driven, so the additional 50 spaces
22 or, excuse me, 50 units, has been accommodated in its
23 own parking. So nothing changed at al relativeto
24  parking. Traffic changes largely because of the
25 operation of the entrances to the north deck.
0250

1 Does that answer your question? |

2 wouldinvite Mr. Kraus to speak, if he so desires,

3 unlessl -- am | okay?

4 MR. DANIELS: | understood the answer,

5 itdidn't answer the question.
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My question was the report indicated
there was a 9-space shortfall on weekday demand and
did not articulate a number for the weekend. And |
wondered what the weekend number is.

MR. HEAPES: You know, | don't know
what that exact number is. The peak is during the
week because of the office use. What isdriving the
demand on the parking system is the fact that Town
Hall isfully operational during the day, the hospital
is fully operational during the day, the office
building is officially operational during the day, and
theretail is cranked up. It's the office use that
drives that peak time period which is 1:00, | believe,
during the week day.

The weekend, like at night, we have
spectacular parking. We havelike 8to 1 parking
ratio.

MR. DANIELS: So thereis no shortfall
on the weekend?

MR. HEAPES: No, no.
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MR. DANIELS: Thank you.

MR. ROACH: Thank you, Mr. Daniels.
Ms. Carpenter.

MS. CARPENTER: Thank you. My question
Is again about the condominiums. Y ou are proposing 54
additional condominiums.

MR. HEAPES: Up to.

MS. CARPENTER: Or -- Upto, okay. Or
50,000 square feet, so actually there could be less
than 54 in the end.

MR. HEAPES: Yes.

MS. CARPENTER: Okay. | guess my
guestion has to do with density because that's a
guestion we discussed last night. We discussed it as
a Council, and | think today some of the speakers
brought up density again. So you figure probably
averaging, in terms of, you know, thereis people
density, and there is traffic density, and thereis
space density.

By adding 100 additional people, just
to get areal sense of how much more dense are we
making this project just in kind of the final
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23 arguments or statements that we really understand, how
24  much more dense is Blue Back Square going to be based
25  upon these changes by adding 100 additional people?
0252

1 You have the history of these mix-used developments
2 and what the impact truly is going to be by adding 100
3 additional peopleto Blue Back Square, what that

4 impact isgoing to be just on Town services, it's

5 going to be on traffic, the impact to parking, just so

6 weget asenseon redly, in proportion, how much more
7 dense are we creating this project.

8 MR. HEAPES: | would answer that this

9 way: If you want the true definition of smart growth,
10 it'sthe ahility to add revenues and taxes without any
11 impact on existing infrastructure. So the number of
12 cops, the amount of sidewalk and trees, electricity,

13  the number of parking, the number of traffic impacts
14 isamost, to the infrastructure cost, almost free

15 relativeto impacts. Why? Because parking demand
16 being satisfied at 1:00 in the afternoon, | bet most

17 of those 100 people aren't sitting in their units at

18 1:00in the afternoon. They went to work or they are
19 out doing things. We are not having to add lanes or
20 policemen or trash pick-up or utilities or anything.

21 The Town iswith us spending almost $50,000,000 on
22 infrastructure, and we are now making a much more
23 efficient use of that infrastructure.

24 Y es, there is 100 more people. If you

25 just take all the residences that face the Center on
0253
Burr, on Brace, et cetera, there are, | counted 70
something houses, just the one ring around the Center,
which would give you, at the size of theissue, at 2
people, 150 people per unit, so we are adding the
equivalent of the houses on Burr, the few houses on
Brace, and up to two-thirds of those houses.

It isnot ahuge impact, it is, in my
mind, and people made fun of me today when | said |
realy, redly, redlly, realy, redly, redly, really
10 want housing there. It'sreally important, | believe,
to have residences on that side of Memorial. Asmuch
12 asl think it's great to have them over here, that is
13 inthe heart of the Center. Not alot of prospect for
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anything but commercial. When you really get down to
the nut of it, it's those units that are going to make
that place seem more like a neighborhood within,
frankly, the D units which sit abit by themselves
over here. That'swhy | think they are critical.

The density, in terms of height and
bulk of the building, is put in the place where it has
its least impact, meaning in the middle of the site,
adjacent to the library and the church. We didn't add
it to thisside of theroad. We didn't add it to the
edge of Raymond. We didn't add it above the Board of
Ed. We put it where its impact to the surrounding

nonBlue Black neighborhood would be at its least.
So | don't believe from a physical form

the density is noticeable. Having that extra 100

people on the sidewalk, with their eyes down on the
street, in a neighborhood that has no residences at
all, isreally akey device to make that seem like a
neighborhood, instead of the heart of the retalil
commercia area

So | don't know if that answers your
guestion, but it makes the project smarter in terms of
smart growth, with the public'sinvestment in
infrastructure, and it makes the project more
successful.

MS. CARPENTER: Thank you. The other
guestion | haveisreferring to the community outreach
meetings that you held. You had seven meetingsin
December 2005, and what you asked, was discussed is
there, but not what the discussion was or what the
feelings of the different groups were, and | was
wondering if you could provide -- you've met with
community groups and all sorts of different people,
and | was just wondering what was the outcome of some
of those meetings and the feelings so far with some of
the community groups and the neighbors right now who
are, you know, who are living in that area, that

participated in these meetings.

MR. HEAPES: Asyou may or may not
know, we as part of our outreach have regularly
scheduled meetings with the adjoining neighbors to
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5 talk about dirt on the roads and hours of operation

6 and dump trucks starting their engines before we

7 can-- you nameit, any kind of impact that's

8 happening with those adjacent neighbors, | believe

9 we've had two of those now. And we had one and then
10 the community meeting, which we also discussed those
11 things. We are having those on aregular basisto

12 just go through the logistics of the construction over
13 there.

14 And then of course we had targeted

15 meetings with League of Women Voters, et cetera. |
16 would say the prime conversation was, does this mean
17 another referendum? With all due respect to the

18 previous speaker, we don't believe it does. And then
19 someissues about the design of things, that was

20 obvioudly abig conversation with the likes of DRAC
21  and the people worried about physical form.

22 I'll be redlly, redlly, really honest

23 with you -- that seems to be my phrase recently --

24  redlly, really, redly honest, we didn't get alot of

25 negative feedback. When we gave our neighborhood
0256

1 meeting, lessthan 10 people showed up. So | haven't
2 heard alot of negative feedback that drove usto

3 changethe planin waysthat involved it. Clearly the

4 most impact came from the accessibility commission.
5 Andweworked very, very hard to really fine-tune, not
6 just have enough spaces. Mr. Van Winkle spoke about
7 that the other night. And that changed the plan

8 dignificantly in terms of where handicapped spaces are
9 orarenot.

10 But | will tell you we didn't get the

11 kind of feedback that we did in the first round to

12 change this change that, for better, for worse.

13 MS. CARPENTER: Thelast question was
14 brought to me last night, and it was about the safety
15 inthe elevator, that, you know, just for women or for
16 others, that it will be asafe -- it will be safe.

17 MR. HEAPES: It will be safe. It will

18 bewell lit. It'svisible from the public area. You

19 arenot going around a corner and a separate lobby.
20 Weare going to work to makeit asvisible as
21 possible. It'savery, very important point.
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MS. CARPENTER: Thank you.
MR. HEAPES: Thank you.
MS. CARPENTER: Thank you.
MR. ROACH: Mr. Brennan.
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MR. BRENNAN: Thank you, Mr. chairman.
| have some questions for the Town actually on
traffic, if | could. Mr. Kraus, | suppose.

MR. KRAUS:. DaveKraus, Town Engineer.

MR. BRENNAN: Thank you, Mr. Kraus. We
have before us, | think, a 23-page study, atraffic
study from Urbitran Associates.

MR. KRAUS:. Yes.

MR. BRENNAN: Isthat the most current
sort of full description of the traffic analysis?

MR. KRAUS: Yes, itis.

MR. BRENNAN: Okay. Could you, and |
realizeit's very long and detailed and technical, and
itisin the record for everybody, but could you sort
of bullet point it for us very generally, the
findings, if possible?

MR. KRAUS: Certainly. The biggest
impact of it isthat the changes in this application
arereally very minimal as an increase in traffic.

This gets to your other question about the density of
the traffic. Residential development, as one of the
types of development, actually produces the |least
amount of traffic. Retail space, hospital space,
other uses create significantly more traffic in those
peak hours, so thisresidential development really
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has, out of all of the uses that could have been
proposed here, from atraffic impact point of view,
really the least impact available. And you can -- if
you just go through those numbers, you can see how
small they are. And because those are taken for those
uses and broken down for in hour at that peak time, so
it really has aminimal, minimal impact on the whole
traffic pattern and the whole traffic that comes about
that we discussed in the last hearing of thiswh