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OFFICE OF THE
TOWN MANAGER

June 25, 2008

Honorable Town Council
Honorable Town Plan & Zoning Commission

I am transmitting the Town’s Capital Improvement Plan (CIP) covering fiscal years 2009-2020
that invests $183,528,000 in West Hartford during the twelve year period. Not only does the
Capital Improvement Plan continue the long-term commitment to the maintenance of public
schools, roads, storm sewers, parks and other public infrastructure, but it also includes funding
for several transitions for improved governmental services including:

e A new project, Traffic Calming, is included with an annual appropriation of $250,000 for
each of the first three years of the CIP and $500,000 per annum for the remaining nine
years. These funds will be used to improve the safety of streets for pedestrians, bicyclists
and drivers with priority given to streets under reconstruction and those with a high
incidence of speeding.

e Expansion of Bugbee School is included in the first two years of the program at
$3,700,000 to make the physical investments necessary to meet enrollment growth at the
school.

e A long range plan to make renovations to our outdoor swimming pools is reflected for the
first time in the CIP totaling $5,500,000.

e A new multi-year plan has been proposed for the replacement of large rolling stock used
by the Department of Public Words and totals $3,890,000 over the twelve year period.

The capital financing plan needed to fund the projects included in the Capital Improvement Plan
meet the standards established by the Town Council for debt limits, repayment and debt
servicing costs.

Jafes W. Francis
Town Manager

TOWN OF WEST HARTFORD 50 SOUTH MAIN STREET
WEST HARTFORD, CONNECTICUT 06107-2431
(860) 561-7440 FAX: (860) 561-7429
http://www.west-hartford.com

TOWN OF WEST HARTFORD %% Printed on Recyeled Paper



CAPITAL IMPROVEMENT

PROGRAM

CAPITAL FINANCING SUMMARY

The 2009-2020 Capital Improvement Plan invests $183,528,000 in the West Hartford community over the
next twelve years. These funds will be invested in Town and School buildings, transportation and
infrastructure, parks and recreational projects and capital equipment. An overview of the twelve year

spending plan by category is shown in the table and chart below.

Town of West Hartford
Capital Improvement Plan 2009-2020
Summary by Planning Category
(In 000's)
Transportation School Parks & Town
Fiscal Year & Infrastructure  Buildings Recreation Buildings  Miscellaneous Total
2009 4,644 4,039 1,435 1,309 1,155 12,582
2010 12,743 6,688 2,240 1,895 5,656 29,222
2011 4,510 10,358 2,200 1,331 1,461 19,860
2012 4,732 3,662 4,028 1,368 1,546 15,336
2013 4,704 3,728 6,739 1,406 1,517 18,094
2014 4,660 3,840 551 1,445 739 11,235
2015 4,765 3,955 578 1,485 1,461 12,244
2016 4,873 4,120 425 1,527 1,734 12,679
2017 4,982 4,290 438 1,570 808 12,088
2018 5,096 4,400 451 1,614 1,782 13,343
2019 5,214 4,525 464 1,659 857 12,719
2020 5,335 4,650 477 1,706 1,958 14,126
TOTAL 66,258 58,255 20,026 18,315 20,674 183,528

CIP 2009-2020
Summary by Planning Category
(In 000's)
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CAPITAL IMPROVEMENT
PROGRAM

The CIP is comprised primarily of recurring projects whose purpose is to maintain the infrastructure of
the Town and prevent expensive repairs. However, the CIP includes several non-recurring projects as
well.

e Transportation and Infrastructure - The CIP includes a State of Connecticut grant funded
project for the improvement of New Britain Avenue in the EImwood Section in the amount of
$8,400,000 in fiscal year 2010. This project will improve the safety of vehicular and pedestrian
traffic and enhance the character of the area. In addition, a new recurring project relating to
Traffic Calming has been added to the CIP with an annual appropriation of $250,000 for each of
the first three years of the CIP and $500,000 per annum for the remaining nine years. These funds
will be used to improve the safety of streets for pedestrians, bicyclists and drivers with priority
given to streets under reconstruction and those with a high incidence of speeding.

e School Buildings - The fiscal year 2009 CIP includes $500,000 for portable classrooms.
Improvements to Bugbee Elementary School totaling $3,700,000 are included in fiscal years 2009
and 2010. An additional $6,800,000 is included in fiscal year 2011 in State and local funding to
improve the educational environment and physical attractiveness of elementary school buildings.
The fiscal year 2008 Adopted CIP included $500,000 for planning of these projects.

e Parks & Recreation - In order to achieve the Leisure Services mission developed from the
department’s strategic plan, the following improvements are included in the CIP: Greenway
Development $1,000,000 (2009 and 2011); Buena Vista Golf Course Improvements $1,500,000
(2011 and 2012); Skate Board Park $300,000 (2011); Pool Improvements $5,500,000 (2009-
2013); and EImwood Campus $5,600,000 (2009, 2012 and 2013).

e Town Buildings - The CIP includes a project to address the feasibility, programming and design
of a public works maintenance facility at Fairview Cemetery. The appropriation is comprised of
$50,000 for planning in fiscal year 2009 and $600,000 for construction in fiscal year 2010.

e Miscellaneous - A total of $5,150,000 is included in fiscal years 2009 and 2010 for the
replacement of the Town’s radio communications system with a full digital system to take
advantage of new technologies, as the current system will become obsolete and unsupported. In
addition, there is planned replacement of fire vehicles totaling $2,875,000 and public works
rolling stock totaling $3,890,000 over the twelve year period.

The Town utilizes four main financing sources for the projects in the CIP: long-term debt (General
Obligation Bonds), the Capital and Non-Recurring Expenditure Fund, State and Federal Grants, and
“other” funds. The table and chart below summarize the CIP by financing sources over the twelve-year
period. The increases in long-term debt are consistent with the non-recurring projects detailed above.
Grant funds in 2010 and 2011 relate to the Elementary School improvements. “Other” funding is
comprised of the New Britain Avenue reconstruction project in 2010, which the State will fund directly.
The amounts in other years relate to projects at Rockledge Golf Course that will be financed through the
capital projects user fees and projects at Westmoor Park which will be financed through use of the
Westmoor Park fund balance.

West Hartford, Connecticut
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CAPITAL IMPROVEMENT

PROGRAM

Town of West Hartford
Capital Improvement Plan 2009-2020
Summary by Financing Source
(In 000's)
Capital
Non-Recurring
Fiscal Year Long-Term Debt Expenditure Grants Other Total
2009 10,726 885 786 185 12,582
2010 17,626 1,387 1,774 8,435 29,222
2011 15,148 1,455 3,157 100 19,860
2012 13,157 1,403 576 200 15,336
2013 16,106 1,402 586 - 18,094
2014 9,050 1,433 602 150 11,235
2015 10,022 1,579 643 - 12,244
2016 10,556 1,470 653 - 12,679
2017 9,899 1,503 686 - 12,088
2018 11,093 1,537 713 - 13,343
2019 10,402 1,572 745 - 12,719
2020 11,746 1,608 772 - 14,126
TOTAL 145,531 17,234 11,693 9,070 183,528

CIP 2009-2020
Summary by Financing Source
(In 000's)
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CAPITAL IMPROVEMENT
PROGRAM

In order to ensure that the CIP adheres to the Town’s Capital Financing Guidelines, a capital financing
model is maintained. This model utilizes project cost, timing and financing information from the CIP and
develops information as to the timing and amount of bond issuances, anticipated debt service costs, and
the financial impact on the General Fund. In addition, financial debt indicators such as debt service as a
percentage of General Fund expenditures, percentage of principal repaid within ten (10) years and
outstanding debt per capita are computed in this model. These indicators are then reviewed to ensure that
the Town is in compliance with its Capital Financing Guidelines.

Based upon the CIP presented, it is expected that General Fund debt service, excluding the $48,820,000
Blue Back Square (BBS) issuance which is being repaid by the project revenues, will vary from a low of
$15,602,000 in fiscal year 2009 to a high of $22,475,000 in fiscal year 2019. These figures assume an
average general obligation bond interest rate of 4.8% and varying terms consistent with the type of
projects being financed.

Town of West Hartford
"General Fund" Debt Service Projection
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The Town’s Capital Financing Guidelines state that debt service as a percentage of General Fund
expenditures shall not exceed 10%, and is targeted to be 8% or less. The CIP is in compliance with the
10% policy over the entire twelve-year period. When only “General Fund” debt service is considered,
excluding the $48,820,000 Blue Back Square (BBS) issuance which is being repaid by the project
revenues, the Town meets the 8% target over the entire twelve-year period as well.

Town of West Hartford
Debt Service as a % of General Fund Expenditures Projection
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CAPITAL IMPROVEMENT
PROGRAM

The Capital Financing Guidelines state that principal retired within 10 years shall be 65% or higher and is
preferred to be above 75%. As detailed in the chart below, the CIP adheres to the policy and meets the
target for all years exclusive of BBS and beginning in fiscal 2010 with BBS.

Town of West Hartford
Principal Retired within Ten Years
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Total outstanding debt peaks at $163,155,000 (including the BBS issuance) in fiscal year 2010 before
decreasing over the remainder of the period presented.

Town of West Hartford
Outstanding Debt Projection
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CAPITAL IMPROVEMENT
PROGRAM

Per the Capital Financing Guidelines, debt per capita should not exceed an amount equal to $1,900 in
2005 dollars (adjusted 3% annually for inflation). As detailed in the graph below, “General Fund” debt
per capita is consistently within this parameter, but debt per capita including the BBS issuance exceeds
the policy through fiscal year 2014.

Town of West Hartford
Debt per Capita Projection
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CAPITAL IMPROVEMENT
PROGRAM

In addition to ensuring that debt indicators are in compliance with the Capital Financing Guidelines, the
Town benchmarks its indicators against other communities in Connecticut. Comparisons are done with
communities that have a rating of “AAA” and those which are of a similar size. As depicted in the
following charts, West Hartford’s 7.6% debt service for fiscal year 2007 (the last year for which
comparative data is available from other communities) compares favorably to the AAA average of 9.0%.
The average for similar size communities is 6.4%.

Debt Service asa %of General Fund Expenditures
AAA Communities
35.0% -
" 30.0% 4
< 50%
S 200%
= 15.0% 4
& 10.0%
= 50w
Ridgefield Westport Weston Fairfield Stamford Wilton Darien | New Canaan | WestHartford|  Norwalk Avon Greenwich Average
00203 115% 114% 5.0% 31.0% 8.4% 13.2% 75% 8.3% 6.7% 74% 8.5% 2.7% 10.1%
m03-04| 137% 11.6% 6.7% 31.0% 75% 12.4% 79% 8.2% 6.8% 47% 8.6% 32% 102%
00405 168% 12.6% 7.9% 32.0% 9.9% 11.5% 8.3% 7.0% 5.5% 8.4% 1.9% 111%
m0506| 13.0% 13.0% 12.0% 17.0% 8.8% 10.7% 9.3% 7.6% 6.1% 7.0% 1.6% 9.6%
0o06-07| 13.1% 12.9% 11.3% 10.0% 9.8% 9.4% 8.9% 7.6% 7.2% 7.1% 1.5% 9.0%
Debt Service as a %of General Fund Expenditures
Similar Size Communities
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002-03 6.6% 9.6% 6.7% 18.6% 6.5% 5.7% 5.7% 4.48% 4.5% 31% 7.1%
m03-04 11.8% 10.9% 6.8% 14.3% 6.0% 5.3% 5.5% 4.0% 45% 3.0% 7.2%
0 04-05 11.8% 9.4% 7.0% 12.8% 6.2% 5.5% 5.2% 4.6% 4.5% 3.0% 7.0%
m 05-06 10.9% 7.6% 11.6% 6.4% 5.3% 5.2% 3.6% 4.8% 32% 6.5%
0 06-07 10.2% 7.6% 14% 7.0% 5.2% 5.1% 4.5% 4.4% 6.4%

West Hartford, Connecticut
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CAPITAL IMPROVEMENT
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The Town’s fiscal year 2007 long-term debt per capita indicator of $2,556 (inclusive of the Blue Back
Square debt) is well below the AAA average of $3,788, but higher than the similar size community
average of $1,593.

Long-Term Debt per Capita
AAA Communities
$8,000 -
$7,000 4
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N i il [ |
Weston Westport | Ridgefield |[New Canaan| Darien Wilton Stamford Fairfield Norwalk Harifzr d Avon Greenwich Average
002-03| 2,259 5,699 6,175 4,004 3,700 4,187 2,114 2,129 1,105 1458 1,960 802 2,966
m03-04| 5470 5,358 5810 4,829 3,560 4172 2,265 2,998 1,506 1,714 1,709 693 3,340
004-05| 7,492 6,477 5,888 4240 4,140 2,485 2,836 1,890 13846 1,455 766 3592
m05-06| 7,235 6,556 5,465 4430 4,039 2,760 3425 2,036 2478 1,232 715 3,670
po6-07| 7427 6,120 5121 4240 3,733 3,499 3,206 2,807 2,556 2,102 856 3,788
Long-Term Debt per Capita
Similar Size Communities
$4,000
$3,500
$3,000
$2,500 |
$2,000 4
$1,500 —
$1,000 4
$500 -
& : :
West Haven Stratford West Hartford Hamden Meriden Mitford Bristol Danbury Manchester | East Hartford Average
‘n 02-03 2812 3,390 1,458 1,585 1,594 1138 660 668 728 1,060 1,506
‘l 03-04 2,716 3254 1714 1471 1,303 1239 593 m 884 957 1,491
004-05 3,029 3223 1,846 1,390 1,746 1,226 884 724 817 854 1574
m05-06 3,136 2478 1,801 1,600 1,254 781 779 899 1,053 1531
006-07 3,000 2,556 1,795 1576 1327 1,090 1,031 1,012 948 1593

This benchmarking analysis indicates that West Hartford is well within the debt parameters set by
communities with comparable ratings. These indicators will continue to be monitored as financial data
becomes available.

The Capital Improvement Plan presented continues the Town’s investment in the infrastructure of the
community, while adhering to the Town’s Capital Financing Guidelines and balancing such
improvements against the financial health and stability of the Town.

West Hartford, Connecticut
8



CAPITAL IMPROVEMENT
PROGRAM

Town of West Hartford, Connecticut
Comprehensive Capital Financing Policy March 2007

General Policy: The policy of the Town Council is that the development of a comprehensive Capital
Improvement Plan is based primarily on economic considerations of affordability and the establishment of
capital development needs and priorities. As such, this policy statement is designed to:

(1) make a strong commitment to the strategic management of our capital financing process,

(2) to delineate the acceptable parameters of debt issuance and management, and

(3) to provide a framework for monitoring capital financing practices and results.

Strategic Management Policies:

1. In order to minimize debt service expenditures, the Town shall take the appropriate actions to
maintain its “Aaa/AAA” credit rating.

2. For each capital project submitted for consideration, the Town shall identify potential financing
methods available, making use of long-term debt the option of last choice.

3. Capital projects financed through the issuance of general obligation bonds shall be financed, when
practical, for a period which does not exceed the useful life of the asset.

4. Flexibility should be maintained when determining general obligation bond issuance amounts,
maturities and market timing, with consideration given to the existing and future bond market in order
to obtain the most advantageous net interest rate.

5. The capital financing amounts shall be determined for each year of the Capital Improvement Plan
based upon the policies relating to debt indicators adopted in the general obligation debt section of
this policy. The development of the financial plan shall be based solely on financial capacity without
regard to program need.

6. The Capital Improvement Plan shall present programmatic needs and priorities and will present a
twelve (12) year plan that is divided into three sections:

A. Years 1-3 will contain specific individual project and financial plans. Council will adopt the
first two years of the CIP for implementation and year three for final plan preparation.

B. Years 4-6 will present individual and aggregate costs and financing of projects during this
three-year period and present them according to five categories of projects: Transportation
and Circulation; Education; Town Building Improvements; Parks and Recreation; and
Miscellaneous Improvements. Council review of the project priorities will determine which
projects emerge from the 4-6 year period to create the new year 3 of the CIP.

C. Years 7-12 will present allocated costs and financing for each year by project categories
rather than individual projects. The capital financing model will produce the funding
amounts available each year and these amounts will be allocated by category of projects.
Review and discussion of these projects shall identify those projects that will enter the 4-6
year period for more detailed planning and design.

West Hartford, Connecticut
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General Obligation Debt Policies

1.

2.

SRR

11.

Annual debt service as a percentage of General Fund expenditures shall not exceed 10%, and is
targeted to be 8% or less.

Debt per capita should not exceed $1,900 in FY 2005 (adjusted 3% annually for inflation) or 5% of
per capita income.

Authorized but unissued debt will decrease below $5,000,000 by fiscal year 2011 and remain below
$5,000,000 thereafter.

Principal retired within 10 years shall be 65% or higher and is preferred to be above 75%.

All projects with a useful life of 10 or more years will be bonded with 10-year maturities except major
building renovations and additions, street reconstruction and roofing & masonry construction, which
will be reviewed to determine the duration based on their useful life and bond financing regulations.
All projects with a useful life of less than 10 years or a cost of less than $100,000 should not,
whenever possible, be financed with long-term debt and in any case shall be financed for a period
which does not exceed the useful life of the asset.

The Town may use short-term financing in the form of bond anticipation notes (BANS) to provide
temporary financing for capital projects. BANS will be retired either through cash reserves or through
the issuance of long-term bonds as soon as market conditions permit, or otherwise in accordance with
sound financial planning.

The Town shall not fund current operations from the proceeds of general obligation funds. The use of
Town or Board of Education employees for capital projects will be minimized and directly related to a
capital project. The Town Manager will determine if it is more cost effective to use such employees
for a particular project.

The Town will issue bonds in book entry form only; to avoid the expense of certificated issues.

. The Town will follow a policy of full disclosure in every financial report and official financing

statement.

The Town will comply with all federal regulations for tax-exempt status and will utilize permissible
exclusions from federal regulations on the issuance of tax-exempt debt when advantageous to the
Town.

Capital and Non-Recurring Expenditure (CNRE) Fund Policies

1.

4.

CNRE shall be used for two primary purposes:

A. For planning, construction, reconstruction or acquisition of any capital improvement project that is
non-recurring, has a useful life of less than 10 years, or a cost of less than $100,000.

B. For the acquisition of any specific item of equipment.

The Town shall not fund current operations from CNRE funds. The Town or Board of Education

employees will not be used for CNRE funded capital projects unless the Town Manager determines

that it is most cost effective to use such employees for a particular project.

Receipts into the CNRE fund include, but are not limited to:

transfers of General Fund cash;

a transfer of surplus cash from any other reserve for capital expenditures;

any reimbursement of expense for any capital project that has been closed;

proceeds from the sale of Town property;

unexpended balances of completed projects in the capital projects fund,;

interest on investments; and,

a specific tax levy not to exceed four (4) mills.

NRE funds shall be invested in accordance with the Connecticut General Statutes Section 7-362.

QOOMMUO >

West Hartford, Connecticut
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Budgeting and Accounting Guidelines

The following are a list of specific budgeting and accounting practices related to CIP, debt and CNRE
fund transactions:

1.

2.

SRR

On the first day of the fiscal year, the General Fund appropriation to the CNRE fund will be
transferred.

On the first day of the fiscal year, the CNRE fund transfer to the capital projects fund will be
executed.

All bond proceeds will be deposited directly into the capital projects fund, with the exception of the
bond proceeds relating to Blue Back Square which will be transferred to the capital projects fund as
expenditures are incurred.

Proceeds from the sale of Town property will be deposited directly into the CNRE fund upon receipt.
Interest earned by the capital projects fund for the entire fiscal year will be transferred to the CNRE
fund on the last day of the fiscal year.

School construction grant reimbursements for projects approved by the General Assembly of the State
of Connecticut before 7/1/96 will be deposited as revenue into the general fund.

School construction progress payments for projects approved by the General Assembly of the State of
Connecticut after 7/1/96 will be deposited into the capital projects fund.

All debt service payments and debt issuance costs will be paid directly from the General Fund, with
the exception of the debt service payments and debt issuance costs relating to Blue Back Square,
which will be paid via the Blue Back Square Fund.

All capital projects expenditures will be paid directly from the capital projects fund.

West Hartford, Connecticut
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CAPITAL IMPROVEMENT PROGRAM

PROGRAM YEARS 1 -3

The first three years of the Capital Improvement Program (CIP) contain detailed project descriptions for
each project and specific costs associated with each project. It is expected that in the first three years of
the CIP, priorities are well established and the nature of the work to be undertaken with each project is
fully defined. The capital financing model produces funding amounts for each year, which are then used
to establish project priorities for each year. The Town Council’s adoption of the first two years of the CIP
improves the ability to plan and execute projects in these two years. The focus in the first three years is
the development of the new program year 3, which emerges from consideration of all the projects
contained in prior year’s 4-6 of the CIP. This section includes project descriptions, justifications and
funding amounts for each project included in the first three years (listed alphabetically).

Long Term Debt Funding
CNRE Contribution
Grants

Other

TOTAL

Transportation &
Circulation

Education

Parks & Recreation

Town Building
Improvements

Miscellaneous
Improvements

TOTAL

PROGRAM YEARS 1-3

FINANCING SUMMARY

2009 2010 2011 Total
$10,726,000 $17,626,000 $15,148,000 $43,500,000
885,000 1,387,000 1,455,000 3,727,000
786,000 1,774,000 3,157,000 5,717,000
185,000 8,435,000 100,000 8,720,000
$12,582,000 $29,222,000 $19,860,000 $61,664,000
PROGRAM YEARS 1-3
PLANNING SUMMARY
2009 2010 2011 Total
$4,644,000 $12,743,000 $4,510,000 $21,897,000
4,039,000 6,688,000 10,358,000 21,085,000
1,435,000 2,240,000 2,200,000 5,875,000
1,309,000 1,895,000 1,331,000 4,535,000
1,155,000 5,656,000 1,461,000 8,272,000
$12,582,000 $29,222,000 $19,860,000 $61,664,000

West Hartford, Connecticut
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TOWN COUNCIL ADOPTED
SUMMARY OF CAPITAL IMPROVEMENTS
PROGRAM YEAR 2008-2009
(IN THOUSANDS)

PROJECT FILE BONDS CNRE GRANTS OTHER TOTAL
TRANSPORTATION & CIRCULATION
Avrterial Street Rehabilitation 1,419 1,419
Bishop’s Corner Improvements 150 150
Bridge & Culvert Rehabilitation 48 48
Commercial Center Improvements 150 150
Guardrails 20 20
Neighborhood Street Improvements 1,445 1,445
Pavement Markings 60 60
Sidewalk Replacement 245 245
Storm Sewers Miscellaneous Construction 245 245
Street Resurfacing 492 492
Town Center Improvements 100 100
Traffic Calming 250 250
Traffic Signal Enhancement L 20 . L 20
Sub-Total 4,564 80 0 0 4,644
EDUCATION
Asbestos Removal 140 60 200
Bugbee School Improvements 226 144 370
Computer Infrastructure 225 225
Furniture & Equipment Replacement 80 80
Heating & Ventilation Systems 750 750
Lockers 30 30
Portable Classrooms 310 190 500
Roofing & Masonry 367 133 500
School Building Improvements 775 259 1,034
Stage and Auditorium Renovations 100 100
Window Replacement 250 . _ . _ 250
Sub-Total 2,918 335 786 0 4,039
PARKS & RECREATION
Elmwood Campus 100 100
Greenway Development 500 500
Kennedy Tennis Courts 200 200
Outdoor Pool Improvements 80 80
Park/Playscape Improvements 40 40
Pools — Eisenhower 130 130
Pools — Fernridge 200 200
Rockledge Chemical Storage 60 60
Westmoor Park Improvements _ . _ 125 _ 125
Sub-Total 1,130 120 0 185 1,435
TOWN BUILDING IMPROVEMENTS
Energy Conservation 100 100
Fairview Maintenance Facility 50 50
Town Building Improvements 1,159 . . _ 1,159
Sub-Total 1,309 0 0 0 1,309
MISCELLANEOUS IMPROVEMENTS
Communications Infrastructure 350 350
Public Works Rolling Stock 655 655
Radio Communication System 150 . . - 150
Sub-Total 805 350 0 0 1,155
TOTAL 10,726 885 786 185 12,582
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Town of West Hartford capital Improvement Program

Project Title  Arterial Street Rehabilitation Fiscal Year 2008-2009
Department ~ Community Services Project Recurring
Duration

Capital Improvement Program Category

Transportation & Circulation

“ Description

This project will provide the needed capital to improve the condition of arterial and collector streets.
Included in this project are the installation of new storm sewers, the replacement of catch basins, the
replacement of old combination curb and gutter, and equipment rental necessary for street repairs.

“ Justification

It has been proven that preventive maintenance to streets results in considerable savings long-term. On
the contrary, lack of maintenance leads to expensive reconstruction. As such, the Town is committed to
maintaining its streets on an on-going basis.

(000’s)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE
(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

Site Costs

Construction/
Building Improvements

1,419

1,419

Equipment/Furniture

Other

Contingency

TOTAL

1,419

1,419

Bonds

1,419
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Town of West Hartford capital Improvement Program

Project Titte  Asbestos Removal Fiscal Year 2008-2009

Department  Public Schools Project Recurring
Duration

Capital Improvement Program Category Education

“ Description

Asbestos Containing Material (ACM) has been found throughout the district in locations documented in
the Board of Education’s Asbestos Management Plan. The annual appropriation is used to support many
other recurring projects, such as boiler replacement. Ideally, the removal precedes the designated
recurring construction activity. These funds pay for asbestos removal project specifications, diagrams,
hygienists, actual removals, testing results and final reports.

Funding is allocated toward the removal of ashestos and the replacement of carpeting at Wolcott School
as well as the removal of miscellaneous asbestos encountered during other construction projects.

“ Justification

Inert asbestos containing material can be encapsulated rather than removed. Construction and/or
renovation activities, however, often make inert materials friable and removal provides for safer, more
predictable working conditions. Additionally, when asbestos containing materials are encountered on a
work site, all activities must cease until the removal of the asbestos has been completed. Therefore, we
are better able to project construction/renovation schedules and cost with the asbestos removed in
advance.
EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000’s)
PRIOR PROGRAM
PROJECT ELEMENTS COoSsT YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs
Construction/ 200 200
Building Improvements Bonds 140
Equipment/Furniture
State Grant 60
Other
Contingency
TOTAL 200 200
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Town of West Hartford capital Improvement Program

Project Title  Bishops Corner Improvements Fiscal Year 2008-2009
Department ~ Community Services Project 50f5
Duration

Capital Improvement Program Category

Transportation & Circulation

“ Description

The Bishops Corner improvements is a multi-year project to enhance pedestrian safety and character in
the Bishops Corner area. The initial improvements planned include the replacement of sidewalks and
street lights along the southern leg of the intersection of North Main Street with Albany Avenue. The
Town will also be working with the property owners in that area to align some of the driveways exiting
the commercial properties.

“ Justification

This project will enhance pedestrian safety in a busy, congested area of town.
improvements will enhance the character of this commercial area.

Other planned

(000’s)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE
(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

Site Costs

Construction/
Building Improvements

600

150

750

Equipment/Furniture

Other

Contingency

TOTAL

600

150

750

Bonds

150
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Town of West Hartford capital Improvement Program

Project Title  Bridge and Culvert Rehabilitation Fiscal Year 2008-2009
Department ~ Community Services Project Recurring
Duration

Capital Improvement Program Category Transportation & Circulation

“ Description

There are 16 bridges and 94 culverts in the inventory of West Hartford’s infrastructure. Town inspection
staff conducts annual inspections. However, there is a need to seek the services of a structural engineer
periodically to perform a comprehensive analysis of the existing condition of these structures.

“ Justification

The safety of vehicular and pedestrian traffic is of the utmost concern. This project provides funds for
periodic professional inspection and for actual contracted maintenance of these facilities.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000’s)
PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs
Construction/ 48 48

Building Improvements
Equipment/Furniture

Bonds 48

Other

Contingency

TOTAL 48 48
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Town of West Hartford capital Improvement Program

Project Title Bugbee School Improvements Fiscal Year 2008-2009

Department Public Schools Project Year 1 of 2
Duration

Capital Improvement Program Category Education

“ Description

Elementary school enrollments continue to grow slowly. Classroom utilization is at capacity at several
schools. Bugbee School will need six additional classrooms by the fall of 2009.

This allocation is reserved for the construction of a six classrooms addition and installation of a building
sprinkler system and other code improvements at Bugbee School.

“ Justification

Public school enrollment has been growing steadily since 1989. Total enrollment is now just short of
10,000 students, up 3,000 from that 1989 low. Since that time West Hartford has invested over $125
million in the renovation and expansion of the school system. Enrollment is projected to continue to
grow over the coming years while birth rates continue to remain high. Some of the enrollment growth
has been handled by adding modular classrooms to the system. There are now 30 modular classrooms
distributed throughout the system. When enrollment growth results in a need to expand core facilities,
brick and mortar expansions of the buildings may become necessary.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000s) (000's)

PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT

Engineering/Design 370 370

Site Costs

Construction/ Bonds 226
Building Improvements
Equipment/Furniture State Grant 144

Other

Contingency

TOTAL 370 370
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Town of West Hartford capital Improvement Program

Project Title  Commercial Center Improvements Fiscal Year 2008-2009
Department Community Services Project Single
Duration

Capital Improvement Program Category

Transportation & Circulation

“ Description

commercial centers.

This funding is allocated to improvements in the Town’s commercial centers and may include
additional parking, beautification, and other general enhancements that will strengthen the Town’s

“ Justification

surrounding them.

This project will enhance the Town’s commercial centers and the residential neighborhoods

(000’s)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE

(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

Site Costs

150

150

Construction/
Building Improvements

Equipment/Furniture

Other

Contingency

TOTAL

150

150

Bonds

150
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Town of West Hartford capital Improvement Program

Project Tite  Communications Infrastructure Fiscal Year 2008-2009

Department  Financial Services Project Recurring
Duration

Capital Improvement Program Category Miscellaneous

“ Description

This project represents the continued investment in the organization’s communication infrastructure
supporting voice and data communication for town departments and the public schools. This annual
investment provides the necessary investment in hardware and software to maintain and enhance this
critical infrastructure. The maintenance of the infrastructure requires annual investments to replace
obsolete hardware and software and enhancements are required to maintain the performance of the
infrastructure to support the continued and expanded utilization of voice and data communications.
Projects this year include a re-design of the core network to improve performance, investment in the
fiber optic infrastructure to connect the hub building to the campus network and extend the fiber
connectivity to all town and school buildings, replacement hardware and software licenses, a centralized
backup and storage system and enhancements to the GIS application.

“ Justification

The communications infrastructure supports applications that utilize voice and data communication to
improve organizational performance. Improved performance is the result of extending access to
information throughout the organization making employees information independent in accessing
resources to solve problems and provide customer service. The communications infrastructure supports
applications that provide customers direct access to electronic services eliminating their dependencies on
employees to receive customer service. Continued investment is required to maintain the infrastructure
to support new applications and increased utilization while maintaining the security integrity of the
infrastructure.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000's) (000's)
PRIOR PROGRAM
PROJECT ELEMENTS COSsT YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs
Construction/ Capital and
Building Improvements Non-Recurring
Equipment/Furniture 350 350 Expenditure 350
Fund
Other
Contingency
TOTAL 350 350
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Town of West Hartford capital Improvement Program

Project Title Computer Infrastructure Fiscal Year 2008-2009

Department Public Schools Project Recurring
Duration

Capital Improvement Program Category Education

“ Description

All West Hartford Public Schools are networked, connected to the Internet, and linked together within
the Town Wide Area Network. Computer Infrastructure funds are utilized to maintain that network
capability, through upgraded servers, switches and other telecommunications equipment. Additionally,
these funds are used annually to replace the oldest computers in the schools with current configurations
capable of running educational and administrative software applications. This regular replacement
ensures there will be no large scale expense in any single year for replacing outdated computers. These
funds, combined with funding in the operating budget, make up our technology investment.

These funds will focus on classroom hardware that fosters technology integration (smartboards,
projectors, etc.) in addition to replacement of older PC’s.

“ Justification

The investment in educational and administrative computing is a critical element in allowing West
Hartford Public Schools to remain competitive with our neighboring communities. In order to provide
students with the skills necessary after graduation, technology education begins early in the elementary
schools and continues throughout the educational process, ending with specific technology-based
graduation requirements for high school students. This funding creates and maintains the overall
infrastructure which makes that possible.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000Q’s)
PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs
Construction/
Building Improvements
Equipment/Furniture 225 225 Capital and
Non-Recurring
Other Expenditure 225
Fund
Contingency
TOTAL 225 225
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Town of West Hartford capital Improvement Program

Project Title ~ EImwood Campus Fiscal Year ~ 2008-2009

Department ~ Human & Leisure Services Project Multi-year 1 of 3
Duration

Capital Improvement Program Category Parks & Recreation

“ Description

The campus development design plans should incorporate plans to improve the existing ElImwood
Community Center. The project will consider the potential inclusion of other public and non-profit
facilities on the site and the possible sharing of facilities will be considered as part of the planning phase.
The existing EImwood Community Center should be transformed into a comfortable and attractive
meeting and programming space that people will want to come to, with a large lobby that provides space
for lounging, meeting tables, reading areas, and food.

“ Justification

The Department envisions EImwood as a revitalized, vibrant community center that (1) serves as a hub
of activity (including event, entertainment, and learning support services), (2) runs regular and ongoing
activities that draw people to stay in the area thereby creating greater demand for the complex’s services,
and (3) uses a mixed-use approach to space configurations, services, and activities. The intended multi-
purpose nature of the facilities will attract additional customers to the facility and coupled with the
potential sharing of facilities with other organizations will maximize revenue in the most cost effective
manner. The expanded programming opportunities offered by the multi-purpose nature of the facilities
will promote expanded opportunities for community engagement and healthy lifestyle initiatives.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000's) (000's)
PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT
Engineering/Design 100 100
Site Costs
Construction/

Building Improvements
Equipment/Furniture

Bonds 100

Other

Contingency

TOTAL 100 100
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Town of West Hartford capital Improvement Program

Project Title  Energy Conservation Fiscal Year 2008-2009
Department  Facilities Services Project Recurring
Duration

Capital Improvement Program Category Buildin g Im provem ents

“ Description

This project will fund energy conservation improvements to town and school buildings as part of the
town’s overall energy management strategy. Each year, capital improvements will be identified based
upon recommendations of the town’s energy management consultant that will reduce the consumption
and cost of energy. Based upon a priority ranking and payback schedule, those improvements that will
have the best return will be implemented. Improvements could include more efficient equipment, energy
management control systems, financial incentive programs for improvements from the utility companies,
implementing separate heating and cooling systems within buildings and taking advantage of new
technologies.

“ Justification

Natural gas and electricity costs have risen dramatically over the last several years and most likely will
continue to increase in the near future. Investments need to be made that reduce the consumption of
energy as one strategy in managing energy costs. This dedicated project for energy conservation
improvements establishes these investments as a priority rather than competing with other building
improvement projects and priorities.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000’s)

PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT

Engineering/Design

Site Costs

Construction/ 100 100
Building Improvements
Equipment/Furniture Bonds 100

Other

Contingency

TOTAL 100 100
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Town of West Hartford capital Improvement Program

Project Title  Fairview Maintenance Facility Fiscal Year 2008-2009
Department  Public Works Project Year 1 of 2
Duration

Capital Improvement Program Category

Building Improvements

Description

This funding will be allocated to the feasibility, programming and design of a public works maintenance
facility at Fairview Cemetery. The planned facility would house the Public Works grounds division.

“ Justification

The existing facilities at Fairview Cemetery are in need of renovation and expansion to accommodate
the relocation of the grounds division and maintenance facility which is presently located in the “Old
Creamery” building at Beachland Park.

(000's)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE
(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

50

50

Site Costs

Construction/
Building Improvements

Equipment/Furniture

Other

Contingency

TOTAL

50

50

Bonds

50
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Town of West Hartford capital Improvement Program

Project Title  Furniture and Equipment Replacement Fiscal Year 2008-2009

Department  Public Schools Project  Recurring
Duration:

Capital Improvement Program Category Education

“ Description

District-wide there are recurring needs for replacement furniture as the inventory in individual schools
wears out, becomes irreparable, and/or becomes unsafe. Some needs are driven by added number of
classroom sections and the upward enrollment curve. The furniture is typically moveable, not built-in.
The Board has come to standardize the typical components of student desks, tables, and file cabinets.

The funding will go toward furniture for new classrooms at elementary schools and the replacement of
miscellaneous furniture and equipment throughout the system.

“ Justification

Furniture has a useful limited life. We have pushed much of our inventory well beyond that life span.
Furthermore, as classrooms are added to a school (portables, reconfiguring existing spaces, etc.)
additional furniture is needed. Many of our older pieces become obsolete when we can no longer obtain
repair parts. Finally, as educational methods change, furniture needs change.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000's) (000's)
PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs
Construction/
Building Improvements
Equipment/Furniture 80 80 Capital and
Non-Recurring
Other Expenditure
Fund 80
Contingency
TOTAL 80 80
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Town of West Hartford capital Improvement Program

Project Title ~ Greenway Development Fiscal Year 2008-2009

Department ~ Human & Leisure Services Project Year 1 of 2
Duration

Capital Improvement Program Category Parks & Recreation

“ Description

Greenway improvements would include the completion of the New Park Avenue/South Quaker Lane
path and the construction of a new path to connect EImwood to the town center, and eventually, the
center to the north end of town.

“ Justification

The Department should invest in greenways to support biking, hiking, in-line skating, and walking.
Lighted areas would accommodate those with more hectic schedules and increase year-round use. The
greenways are an important strategy in offering residents non-structured opportunities for active and
healthy activities.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000’s)
PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs
Construction/ 500 500

Building Improvements
Equipment/Furniture

Bonds 500

Other

Contingency

TOTAL 500 500
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Town of West Hartford capital Improvement Program

Project Titte ~ Guardrails

Fiscal Year 2008-2009

Department ~ Community Services

Project Recurring
Duration

Capital Improvement Program Category

Transportation & Circulation

“ Description

system.

The Town owns approximately 6,000 feet of guardrail which protects vehicles from hazards such as
bridge abutments, waterways, or steep slopes. The standards for end treatments of guardrail have been
improved to assist vehicle recovery. Guardrails are an important safety feature of the transportation

“ Justification

There are numerous existing end treatments which need modification to current design standards. There
are several bridges and culverts which need protection with either guardrail or fencing.

(000’s)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE
(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL SOURCE

AMOUNT

Engineering/Design

Site Costs

Construction/
Building Improvements

20

20
Bonds

Equipment/Furniture

Other

Contingency

TOTAL

20

20

20
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Town of West Hartford capital Improvement Program

Project Title  Heating and Ventilation Systems Fiscal Year  2008-2009

Department  Public Schools Project Recurring
Duration

Capital Improvement Program Category Education

“ Description

This program provides for the replacement of existing boilers and upgrades to existing HVAC systems
some of which have performed far beyond their useful life. Replacement boilers are typically more
energy efficient and include a greater amount of programmable auxiliary controls. Reconfigured piping
is often necessary. New dual control gas/oil temperature controlled burners are included as are requisite
improvements to the gas piping. Associated breeching, dampers and needed chimney repairs are
included.

This funding along with $450,000 from the School Building Improvements allocation will go toward
phase two of air conditioning improvements at King Philip Middle School. These improvements will
include air conditioning for the library, cafeteria, technical education classrooms, administrative offices
and other occupied spaces not completed in the first round. Spaces that are not scheduled to be air
conditioned are the gymnasium, the auditorium and the hallways.

“ Justification

Good preventive maintenance practice dictates that major building components be repaired or replaced,
if necessary, before problems arise. Few components of a building are as essential as a dependable
boiler. Boiler failures can cause major problems to the educational process as well as unanticipated
major expenses during the middle of a fiscal year.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000's)

PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT

Engineering/Design 75 75

Site Costs

Construction/ 675 675
Building Improvements Bonds 750
Equipment/Furniture

Other

Contingency

TOTAL 750 750
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Town of West Hartford capital Improvement Program

Project Title  Kennedy Tennis Courts

Fiscal Year 2008-2009

Department ~ Human & Leisure Services

Project Recurring
Duration

Capital Improvement Program Category

Parks & Recreation

Description

Funds for this project will be used to renovate and reconfigure the existing five tennis courts located at

Kennedy Park.

“ Justification

recreation.

The existing tennis courts are in need of repair. Renovating the existing courts will improve the safety
of the tennis courts as the existing cracks have become difficult to repair. Additionally, this project will
allow for improved playability of the courts, thus improving the recreational opportunity for park
patrons. This project will in turn make Kennedy Park a more attractive site for passive and active

(000s)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE
(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL SOURCE

AMOUNT

Engineering/Design

Site Costs

200

200

Construction/
Building Improvements

Equipment/Furniture

Bonds

Other

Contingency

TOTAL

200

200

200
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Town of West Hartford capital Improvement Program

Project Tite ~ Lockers Fiscal Year  2008-2009

Department  Public Schools Project Recurring
Duration

Capital Improvement Program Category Education

“ Description

Lockers are an element of the school building design which is subject to excessive wear and tear as
generations of students make use of these temporary storage receptacles. From operating funds a certain
amount is allocated to handle repairs district-wide to the locking and latching mechanisms. Because
certain lockers cannot be repaired further and because our enrollment continues to grow, there is a need
for lockers district-wide for the next several years. New lockers are specified to be wider and deeper
than the existing ones and they are usually specified to have a more limited number of moving
components, thereby limiting our future repairs and maintenance.

This year’s funding will be dedicated to the addition of lockers at Hall High School.

“ Justification

Where classroom space is not available for this purpose, the lockers will allow coats, boots, and
backpacks to be kept out of the hallways. Also as the school enrollment expands additional lockers and
replacement lockers are necessary.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000’s)
PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT

Engineering/Design

Site Costs
Construction/ 30 30 Capital and
Building Improvements Non-Recurring
Equipment/Furniture Expenditure

Fund 30
Other

Contingency

TOTAL 30 30
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Town of West Hartford capital Improvement Program

Project Title  Neighborhood Street Improvements Fiscal Year 2008-2009
Department ~ Community Services Project Recurring
Duration

Capital Improvement Program Category

Transportation & Circulation

“ Description

conditions are poor.

This project, which covers resurfacing and reconditioning of road surfaces, includes the installation of
new storm sewers, the replacement of catch basins, the replacement of old combination curb and gutter,
and equipment rental necessary for street repairs. Priority will be given to neighborhoods where street

" Justification

Many neighborhood streets are rated fair or poor.
combination curb and gutter is in poor condition. The old catch basins are deteriorating, the frames are
antiquated and restrictive storm sewers are generally undersized.

The pavement condition is fair or poor and the

(000's)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE
(000's)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

Site Costs

Construction/
Building Improvements

1,445

1,445

Equipment/Furniture

Other

Contingency

TOTAL

1,445

1,445

Bonds

1,445
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Town of West Hartford capital Improvement Program

Project Title  Outdoor Pool Improvements Fiscal Year 2008-2009
Department  Human & Leisure Services Project Recurring
Duration

Capital Improvement Program Category Parks & Recreation

" Description

The money for this project will be used to repair filtration systems, underground pipes and concrete
decks where necessary. This is an ongoing program to address facility issues within our neighborhood
pools.

“ Justification

This project will allow for improvements at the Town’s five outdoor pools and five wading pools.
Funding under this program will assist the department in maintaining visitor safety as well as upgrading
the appearance of the outdoor pools by completing minor projects not addressed through the operating
budget.

The outdoor pool season is a twelve-week summer program. This program will allow us to minimize
down-time at the outdoor pools, thus assuring the community has use of their pools during the summer
months.

EXPENDITURE SCHEDULE FUNDING SCHEDULE

(000's) (000's)

PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs
Construction/ 80 80 Capital and
Building Improvements Non-Recurring
Equipment/Furniture Expenditure

Fund 80

Other
Contingency
TOTAL 80 80
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Town of West Hartford capital Improvement Program

Project Titte  Park/Playscape Improvements

Fiscal Year 2008-2009

Department ~ Human & Leisure Services

Project
Duration

Recurring

Capital Improvement Program Category

Parks & Recreation

Description

Funds for this project will be used to repair and/or replace existing playscapes and playground
equipment at Town parks. This is an ongoing program to address facility improvements.

“ Justification

maintenance and repair.

The existing structures and equipment are ten to fifteen years old and are in need of significant
The replacement of the existing equipment will provide for an accessible
playground, improve safety and better serve the needs of the neighborhoods. The new equipment will
conform to current standards for playground equipment.

(000's)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE

(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

Site Costs

40

40

Construction/
Building Improvements

Equipment/Furniture

Other

Contingency

TOTAL

40

40

Capital and
Non-Recurring

Expenditure Fund

40
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Town of West Hartford capital Improvement Program

Project Title ~ Pavement Markings

Fiscal Year 2008-2009

Department  Community Services

Project
Duration

Recurring

Capital Improvement Program Category

Transportation & Circulation

“ Description

past years we used plastic pavement marking.
disappointing and we now use an epoxy paint that lasts several years before needing to be repainted.

Traffic has significantly increased throughout the Town. Pavement marking is not only an important
part of our traffic safety system, but has also been shown to be an effective means of traffic calming. In
However, our experience with plastic has been

“ Justification

Pavement marking is an integral part of our traffic safety system. Over the past few years we have
significantly increased the use of pavement markings for both pedestrian and traffic safety.

(000’s)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE

(000’s

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

Site Costs

Construction/
Building Improvements

60

60

Equipment/Furniture

Other

Contingency

TOTAL

60

60

Capital and
Non-Recurring
Expenditure
Fund

60
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Town of West Hartford capital Improvement Program

Project Titte  Pools - Eisenhower

Fiscal Year 2008-2009

Department  Human & Leisure Services

Project
Duration

Single

Capital Improvement Program Category

Parks & Recreation

“ Description

system in the 1980’s.

This project will consist of renovating the wading pool bathhouse.

The Eisenhower Aquatics area consists of one fenced in 190,000 gallon pool, one wading pool, a 2,720
square foot bathhouse and one shade shelter. The last major renovation was to change the filtration

“ Justification

With the goal of meeting current standards and codes, the CIP plan will address the core issues of
accessibility, efficiency, public safety and convenience for the outdated aquatics systems currently in
place. All planned upgrades will be geared toward providing a more efficient, accessible and safe area
intended to enhance aquatic offerings while meeting current standards.

(000’s)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE

(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

Site Costs

Construction/
Building Improvements

130

130

Equipment/Furniture

Other

Contingency

TOTAL

130

130

Bonds

130
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Town of West Hartford capital Improvement Program

Project Title  Pools - Fernridge Fiscal Year 2008-2009
Department  Human & Leisure Services Project Year 1 of 2
Duration

Capital Improvement Program Category Parks & Recreation

" Description

The Fernridge Aquatics area consists of one 245,000 gallon “L” shaped main pool, one wading pool and
a 2,670 square foot bath house. The last major renovation to the pool dates back to the 1960’s.

This project will consist of major renovations to the main pool, the elimination of the wading pool and
pump house, upgrades to the filtration, plumbing and gutter systems as well as building and fencing
upgrades to meet current standards.

" Justification

In the past few years there have been ongoing failures to the pool systems, the filtration system, decking
and underground piping have created significant operational difficulties. With the goal of meeting
current standards and codes, the CIP plan will address the core issues of accessibility, efficiency, public
safety and convenience for the outdated aquatics systems currently in place. All planned upgrades will
be geared toward providing a more efficient, accessible and safe area intended to enhance aquatic
offerings while meeting current standards.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000's)

PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT

Engineering/Design 200 200

Site Costs

Construction/
Building Improvements Bonds 200
Equipment/Furniture

Other

Contingency

TOTAL 200 200
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Town of West Hartford capital Improvement Program

Project Titte ~ Portable Classrooms Fiscal Year 2008-2009

Department  Public Schools Project Single
Duration:

Capital Improvement Program Category Education

“ Description

Elementary school enrollments continue to grow slowly. Classroom utilization is at capacity at several
schools. This allocation is for the addition of one portable classroom at one of our elementary schools.

This allocation will be dedicated to construction of two modular classrooms at Braeburn School.

“ Justification

Public school enrollment has been growing steadily since 1989. Total enrollment is now just short of ten
thousand students up 3,000 from that 1989 low. Since that time West Hartford has invested over $125
million in the renovation and expansion of the school system. Enrollment is projected to continue to
grow over the coming years while birth rates continue to remain high. Some of the enrollment growth
has been handled by adding portable classrooms to the system. There are now 25 portable classrooms
distributed throughout the system. When enrollment growth results in a need to expand core facilities
brick and mortar expansions of the buildings become necessary. This is the case with the elementary
school system.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000's)

PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT

Engineering/Design

Site Costs

Construction/ 500 500
Building Improvements Bonds 310
Equipment/Furniture

Other
Grant 190

Contingency

TOTAL 500 500
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Town of West Hartford capital Improvement Program

Project Title  Public Works Rolling Stock Fiscal Year ~ 2008-2009

Department  Public Works Project Recurring
Duration

Capital Improvement Program Category Miscellaneous

“ Description

The Department of Public Works utilizes a variety of rolling stock to perform a diverse array of
community maintenance services. Equipment in good repair is critical to the productive use of the
department’s resources. The Town has developed a multi-year plan to replace rolling stock based upon
the condition of existing inventory and expected useful life. Equipment expected to be replaced this year
includes dump trucks, a payloader in the Street Division, a bucket truck in the Grounds Division, and a
packer truck for leaf collection.

“ Justification

Timely replacement of rolling stock contributes to the efficiency and effectiveness of community
maintenance services provided by the staff of the Department of Public Works. The equipment to be
replaced this year is in poor operating condition and critical to the day to day effective operations of the
department.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000's) (000's)

PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT

Engineering/Design

Site Costs

Construction/
Building Improvements
Equipment/Furniture 655 655 Bonds 655

Other

Contingency

TOTAL 655 655
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Town of West Hartford capital Improvement Program

Project Title  Radio Communication System Fiscal Year ~ 2008-2009

Department  Public Works Project Year 1 of 2
Duration

Capital Improvement Program Category Miscellaneous

“ Description

This project funds the replacement of the Town-wide radio communication system. The funding is for a
full digital system, including hardware, operating software and all the field equipment. The entire
project cost is estimated to be $5,150,000. The funds appropriated in this year are for system design.

“ Justification

Our current system is analog and will no longer be supported by Motorola after 2008. A sixth channel
will be added to the system to provide greater flexibility and position us to take advantage of dedicated
data or telephone channels as those technologies advance.
EXPENDITURE SCHEDULE FUNDING SCHEDULE

(000’s) (000’s)

PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT
Engineering/Design 150 150
Site Costs
Construction/
Building Improvements
Equipment/Furniture Bonds 150
Other
Contingency
TOTAL 150 150
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Town of West Hartford capital Improvement Program

Project Title ~ Rockledge Chemical Storage

Fiscal Year 2008-2009

Department ~ Human & Leisure Services

Project
Duration

Single

Capital Improvement Program Category

Parks & Recreation

“ Description

This project will include the addition of a chemical storage building to the maintenance facility at
Rockledge. It will be funded via the Rockledge Capital Projects Fee Reserve Account.

“ Justification

chemicals.

The chemical storage facility will be added to the Rockledge maintenance facility in order to safely store
fertilizers, pesticides and application equipment. A fill station and containment pad will be included as
well. The addition will meet all D.E.P. and E.P.A. recommendations for safe storage and handling of

(000’s)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE

(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

Site Costs

Construction/
Building Improvements

60

60

Equipment/Furniture

Other

Contingency

TOTAL

60

60

Other

60
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Town of West Hartford capital Improvement Program

Project Title Roofing and Masonry Fiscal Year ~ 2008-2009

Department Public Schools Project Recurring
Duration

Capital Improvement Program Category Education

“ Description

With 16 buildings of varying age, reroofing is an annual requirement. Due to financial limitations, most
buildings are not totally re-roofed in one year. Rather, they are typically phased over a couple or a few
years. Reroofing includes removal of existing materials and in many cases, insulation with thicker
denser materials to provide for increased energy conservation and improved drainage. It also includes
the installation of necessary flashings, counter-flashings, drainage improvements and related masonry
repairs.

This year’s appropriation along with a portion of the prior year’s appropriation will be dedicated to the
continued replacement of roofing at Wolcott School in the summer of 2008 and the design for the
replacement of roofing at Aiken School in the summer of 2009.

“ Justification

The desirability of maintaining roofs in a good state of repair represents a prudent approach to building
maintenance. Deterioration of roofing surfaces, left unchecked, exposes buildings to obvious water
damage and not so obvious long-term structural damage. A systematic reroofing program addresses the
fact that building materials decay, while it ensures the useful life of the building and protects a
significant capital asset.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000's)

PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT

Engineering/Design 50 50

Site Costs

Construction/ 450 450 Bonds 367
Building Improvements

Equipment/Furniture State Grant 133

Other

Contingency

TOTAL 500 500
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Town of West Hartford capital Improvement Program

Project Tite  School Building Improvements Fiscal Year ~ 2008-2009

Department  Public Schools Project Recurring
Duration

Capital Improvement Program Category Education

“ Description

School building improvements consist of facility needs that are not specifically outlined as a separate
capital project. These expenditures would include replacement of fire alarm systems, handicap
accessibility improvements, lighting system upgrades, HVAC control system replacements, and building
and fire code related improvements.

This year’s funds will go towards air conditioning at King Philip School, replacement of bleachers at
Sedgwick School, exterior surveillance systems at the five secondary schools (50% matched by federal
funds), repointing and waterproofing exterior walls at Sedgwick and Hall, the replacement of exterior
doors at various schools, accessibility improvements at Conard High School and design for ventilation
system improvements at Bugbee School.

" Justification

The school system has 11 elementary schools, 3 middle schools, and 2 high schools, that together
comprise more than 1.75 million square feet of educational facilities. These facilities require regular
investment to maintain their existing infrastructures and upgrade their system. This appropriation
continues our reinvestment in maintaining our schools in good condition.
EXPENDITURE SCHEDULE FUNDING SCHEDULE

(000’s) (000’s)

PRIOR PROGRAM
PROJECT ELEMENTS COSsT YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs
Construction/ 1,034 1,034 Bonds 775
Building Improvements
Equipment/Furniture State Grant 259
Other
Contingency
TOTAL 1,034 1,034
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Town of West Hartford capital Improvement Program

Project Title  Sidewalk Replacement Fiscal Year 2008-2009
Department ~ Community Services Project Recurring
Duration

Capital Improvement Program Category

Transportation & Circulation

“ Description

Under this recurring program, construction inspectors determine the location of sidewalk sections which
should be replaced or repaired based upon danger to health and safety and pedestrian traffic volume.
The contractor submitting the successful project bid removes designated sidewalk slabs, installs
processed stone base, and pours and finishes the concrete according to town standards.

“ Justification

The funds are used to repair and replace sidewalks throughout the town. Complaints about sidewalk
problems have declined due to the increased appropriation for sidewalk repair and an improved
management system. Despite this decline, we will still struggle to address all of the existing complaints
received in any single fiscal year.

(000’s)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE
(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL SOURCE

AMOUNT

Engineering/Design

Site Costs

Construction/
Building Improvements

245

245
Bonds

Equipment/Furniture

Other

Contingency

TOTAL

245

245

245
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Town of West Hartford capital Improvement Program

Project Title  Stage and Auditorium Renovations Fiscal Year ~ 2008-2009

Department  Public Schools Project Recurring
Duration

Capital Improvement Program Category Education

“ Description

Every school facility in West Hartford has an Auditorium and all but Smith School have a type of
traditional stage. Many of the stage components and systems have outlived their useful life and are
either non-functional or have been made inoperable to provide safety and avoid precarious situations.
Furthermore, many stages have lighting panels which require updating by code.

This year’s funding will be directed toward code improvements at Conard High School, the replacement
of seating at Duffy School and the replacement of electrical systems at Wolcott School.

“ Justification

The Board of Education curriculum has been distinguished by its emphasis on excellence in academics,
athletics and the arts. Theater, acting and stagecraft are all part of the curriculum. Our auditoria are the
scene of many Town-wide events, such as the Pops and Jazz Concerts and the Winter Concerts.
Furthermore, the safety of the stages as well as their versatility is important to those renting our
facilities. The middle schools offer a full program of artistic events to their communities year round.
The fact that many of our stages require significant repairs limits the kinds of productions we can offer
the community and the teaching experiences we can offer our students.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000's)

PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT

Engineering/Design

Site Costs

Construction/ 100 100
Building Improvements
Equipment/Furniture Bonds 100

Other

Contingency

TOTAL 100 100
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Town of West Hartford capital Improvement Program

Project Titte ~ Storm Sewers Miscellaneous Construction Fiscal Year 2008-2009
Department ~ Community Services Project Recurring
Duration

Capital Improvement Program Category

Transportation & Circulation

“ Description

This project includes the construction of storm sewers at approximately 25 locations throughout the
Town which will be determined by the receipt and investigation of future complaints. The construction
is limited to relatively small diameter pipes of short length as well as some catch basins. This will
include emergency storm sewer repairs.

“ Justification

Each year the Engineering Division receives approximately 250 storm water related complaints. Each
complaint is recorded and subsequently inspected. Of these, approximately 10% require the installation
of a small section of pipe, a catch basin, etc.

(000’s)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE
(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

Site Costs

Construction/
Building Improvements

245

245

Equipment/Furniture

Other

Contingency

TOTAL

245

245

Bonds

245
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Town of West Hartford capital Improvement Program

Project Title ~ Street Resurfacing Fiscal Year 2008-2009
Department  Public Works Project Recurring
Duration

Capital Improvement Program Category

Transportation & Circulation

“ Description

This project will fund the resurfacing of residential streets, and includes the reconstruction of catch
basins, risers on manholes and 1 % inches of bituminous overlay.

“ Justification

the condition of each street in

town.

Streets to be resurfaced are selected through the Town's pavement management system, which classifies
Streets scheduled to be repaved in this program year will be
selected from those streets which have a surface condition of Class 5 (poor condition).

(000’s)

EXPENDITURE SCHEDULE

FUNDING SCHEDULE
(000’s)

PROJECT ELEMENTS

PRIOR
COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

Site Costs

Construction/
Building Improvements

492

492

Equipment/Furniture

Other

Contingency

TOTAL

492

492

Bonds

492
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Town of West Hartford capital Improvement Program

Project Title  Town Building Improvements Fiscal Year 2008-2009
Department  Facilities Services Project Recurring
Duration

Capital Improvement Program Category Buildin g Im provem ents

“ Description

The funding for this project will be used to replace interior finishings, complete minor carpentry work,
replace building equipment, repair building fixtures, replace building roofs and other exterior surfaces,
and to perform other minor projects of an ongoing program to improve and upgrade municipal buildings.
Projects expected to be completed this year include roof replacement at Noah Webster Library;
carpeting, painting and roof replacement at the Police Station; renovations to Fire Station #1; and HVAC
improvements at the Dog Pound, Faxon Library and EImwood Community Center.

“ Justification

This project will allow for improvements to the Town’s municipal buildings. Funding under this
program will assist in maintaining and upgrading the appearance of buildings by completing minor
projects and scheduled replacement of equipment and building structures.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000’s) (000's)

PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT

Engineering/Design

Site Costs

Construction/ 1,159 1,159
Building Improvements
Equipment/Furniture Bonds 1,159

Other

Contingency

TOTAL 1,159 1,159
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Town of West Hartford capital Improvement Program

Project Tite ~ Town Center Improvements Fiscal Year 2008-2009
Department Community Services Project Year 3 of 3
Duration

Capital Improvement Program Category

Transportation & Circulation

“ Description

This funding is allocated to improvements in West Hartford Center and may include additional
parking, beautification, and other general enhancements that will strengthen the Center’s retail core.

“ Justification

it.

This project will enhance the Town’s retail town center and the residential neighborhood surrounding

EXPENDITURE SCHEDULE
(000s)

FUNDING SCHEDULE
(000's)

PRIOR
PROJECT ELEMENTS COST

PROGRAM
YEAR

TOTAL

SOURCE

AMOUNT

Engineering/Design

Site Costs

350

100

450

Construction/
Building Improvements

Equipment/Furniture

Other

Contingency

TOTAL

350

100

450

Bonds

100
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Town of West Hartford capital Improvement Program

Project Title  Traffic Calming Fiscal Year 2008-2009
Department  Community Services Project Recurring
Duration

Capital Improvement Program Category Transportation & Circulation

“ Description

This project provides funding for additional traffic calming improvements on reconstructed streets and
streets where speeding and volume are unusually high and warrant vertical and horizontal adjustments to
calm the traffic flow and improve safety. Traffic calming improvements are designed to improve the
safety on the streets for pedestrians, bicyclist and drivers. Priority will be given to streets under
reconstruction and those streets with a high incidence of speeding.

“ Justification

West Hartford allocates approximately $3.5 million each year for the reconstruction and resurfacing of
the 206 miles of local roads. The present allocation allows us to replace approximately seven miles of
streets each year which puts us on a thirty year cycle for the replacement of our network of streets. That
thirty year cycle is at the high end of an acceptable range for street replacement. Because of this we
have limited funds to any traffic calming improvements to our street reconstructions. This allocation
will allow us to make additional investments in traffic calming beyond that which we presently do.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000's) (000's)
PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs
Construction/ 250 250

Building Improvements
Equipment/Furniture

Bonds 250

Other

Contingency

TOTAL 250 250
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Town of West Hartford capital Improvement Program

Project Title  Traffic Signal Enhancement Fiscal Year 2008-2009
Department  Community Services Project Recurring
Duration

Capital Improvement Program Category Transportation & Circulation

“ Description

There are 64 traffic signal installations in West Hartford which need periodic renovation to provide
enhanced traffic control. This project includes new signal heads, detectors, instruments, etc.

“ Justification

achieve the improvement.

The general public, through elected and appointed officials, request modifications of signals to improve
vehicular and pedestrian traffic. Many improvements require hardware enhancements necessary to

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000's) (000's)
PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs
Capital and
Construction/ 20 20 Non-Recurring
Building Improvements Expenditure
Equipment/Furniture Fund 20
Other
Contingency
TOTAL 20 20
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Town of West Hartford capital Improvement Program

Project Title ~ Westmoor Park Improvements Fiscal Year 2008-2009
Department  Human & Leisure Services Project Recurring
Duration

Capital Improvement Program Category Parks & Recreation

" Description

Parking Lot Resurfacing: The paved surface lot at Westmoor Park consists of the main entrance
driveway, a traffic circle and parking spaces for 38 cars and one or two buses. The parking lot receives
vehicle traffic from between 60,000 to 80,000 visitors every year.

Hunter House Improvements: The former residence of Charles and Leila Hunter now serves as the main
office building for Westmoor Park. Inside it contains the main office, plus additional staff office space,
a nature discovery room, a classroom/meeting room, public rest rooms, and a kitchen that services both
staff and programming needs.

Park Signage: The demonstration farm is probably the most popular destination in the park where
visitor see the animals and share that experience with their children. Upgraded interpretive signs will
allow for a better understanding of the farm.

" Justification

Because of Westmoor Park’s high visibility in the community and the fact that almost all of its visitors
see the driveway and parking lot area, it is important that it be properly maintained. Updates to the
Hunter House and park signage will provide a better overall visitor experience and allow the park to
continue to offer positive, healthy recreational programs and experiences.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000's) (000's)
PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs 125 125
Construction/
Building Improvements Other 125

Equipment/Furniture

Other

Contingency

TOTAL 125 125
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Town of West Hartford capital Improvement Program

Project Tite  Window Replacements Fiscal Year 2008-2009

Department Public Schools Project Recurring
Duration:

Capital Improvement Program Category Education

“ Description

These funds will be used for window replacement. Many of the buildings within the district have
window systems nearly 50 years old with single pane glass. New window systems are double paned and
energy efficient. Because the new windows are weather tight, only buildings with an adequate
ventilation system may receive window upgrades. The cost of replacing the windows at any school can
vary widely. At some schools the windows make up an entire exterior wall, while at others the windows
can be only one third of that wall. This project has qualified as an energy efficiency project and should
be partially reimbursable from the State of Connecticut. This is an ongoing effort that will take many
years to complete.

This year's funding will be allocated to the replacement of the original school windows at Smith School.

“ Justification

The existing windows at most elementary schools are the original single pane installations that are in
some instances in poor condition. Window replacements will save energy and provide a better comfort
level in the classrooms.

EXPENDITURE SCHEDULE FUNDING SCHEDULE
(000's) (000's)
PRIOR PROGRAM
PROJECT ELEMENTS COST YEAR TOTAL SOURCE AMOUNT
Engineering/Design
Site Costs
Construction/ 250 250

Building Improvements
Equipment/Furniture

Bonds 250

Other

Contingency

TOTAL 250 250
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